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The offi cial opening of Zaatar W Zeit Abu Dhabi took place on October 17th, 2007. The opening saw the traditional 
red carpet being replaced with a vibrant orange, the outlet’s signature colour.  Delivery bikes could be seen on either side of 

the walkway before cyclists took to the capital’s streets to announce the opening of the restaurant.



Elias Mohamad Nahal

 Born 16/09/07

The fi rst training session aptly called “Train the 

Trainer Seminar-Workshop” took off  

successfully last October 8-10, 2007, at the 

Ajman Training Room. Where 16 outlet trainers 

accomplished the  basics of  training staff  for 

the SBC concept. New information was infused 

while old ones were refreshed. The 3-day 

sessions proved to be an enlightening 

experience for all, with quizzes, games, 

energizers, lots of  visual aids to make the 

topics as interesting as possible. The theme 

consisted of  URD history, an updated SBC 

history and thorough background 

information about coffee. The Training 

Department, comprising of  Al Sevilla, Marlon 

Ilano and Nicanor Castro, took all possible 

efforts through researches and brainstorming. 

More will be coming in the next few weeks, 

taking up the Cinnabon concept.

It was a fun-fi lled day for the 

staff  of  Cinnabon/SBC, 

Burjuman.  They participated 

in the Pink Walkathon Jazz 

Breakfast for Breast Cancer 

Awareness, held on 26 October, 

2007.  A small counter was set-up 

for selling Cinnabons and pastries 

with free coffee and Cinnabites.  

The event saw as many as 6000 

walkers assembled in the mall. 

Mr. Naveen David, Accounting 

Department, and Al Sevilla were 

there to help us coordinate with 

the Mall Marketing Department.
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OUTLET TRAINERS on a ROLL

Mohamad Nahal

Cinnabon/SBC Burjuman joins 

Breast Cancer Pink Walkathon Event



Favorite country? Dubai

Favorite time of the day? Sunrise.

Favorite season? Summer

What is your dream? To become rich.

When you were young what did you think 

you will be doing?  Doctor

Where do you see yourself in 2 years?

I am very happy where I am now, very 

good position.

If you were to be someone, who would 

that be?  Jamal Abed El Nasser

Describe yourself in 2 words:

Funny and smiley.

 Haitham el Sous’ 

Corner

Walid Hajj
Managing Director

Cc: Company Bulletin Boards & Newsletter

Contact Details
- Mahmoud Harb Mobile: +971-50-396-9349 Email:  mahmoud@zwz.ae

- Marwan Qandeel  +971-50-805-3453  marwan@urd.ae

- Walid Hajj  +971-50-659-3999  walid@urd.ae

October 16, 2007

To:
Franchise Partners, Suppliers, Sister Companies and Associates

It is with regret that I announce the departure of Mr. Radwan Masri, 

URDís General Manager.  Radwan will leave URD after 6 years with the 

company and after contributing to its success and the position it is in 

today.

Radwan will release his duties with URD starting October 21, 2007.  He 

will hand-over his different responsibilities and projects to either 

Mahmoud Harb (for Zaatar w Zeit matters) and for Marwan Qandeel (for 

Cinnabon and SBC matters).  Contacts for both Mahmoud and Marwan 

are listed below for reference.  I remain on top of the transition process 

and at your disposal anytime (my contacts are below as well).

Radwanís replacement has been hired and will start duties soon.  A 

further announcement about that will be made on due dates.

While we hate to see Radwan go, we wish him the best of luck in his 

future career and upcoming challenges.

Best regards,

Name: Haitham el Sous

Position: Delivery Manager                

Marital Status: Single

How long have you been living in Dubai? 

2 years

Do you enjoy it & why?

Yes I like Dubai so much, because 

Dubai make your dreams come true. 

Favorite color? Light colors

Favorite food? Spaghetti  

Favorite kind of music? Classic

Favorite singer?  Najwa karam

Favorite actor/actress?  Bruce Willis

Favorite car? Lamborghini

By nature, 
human beings hate change!  Change 

threatens a man’s security at work, home or even on 
the road.  Only until the individual experiences the positive results 

of a “good” change, will he or she appreciate its value.  The same is hap-
pening at URD as we speak and I ask you to trust my judgment and vision of what 

we are trying to achieve for the future and beyond.

 As I presented to you in our annual meeting last month, URD NEEDS to change to accommodate its 
growth, future plans and, more importantly, the ever-increasing competitive environment.  I mentioned that 

there will be many changes, and last week we witnessed our first major change.  Our GM, Radwan, left the 
company after 6 years of service.  While I thank him for his efforts over these 6 years, I am excited about the change 

and look at it very positively.

Radwan’s replacement was officially introduced to our key staff this week.  Louay Ghandour will join URD as the new GM very 
soon.  Louay brings with him a vast experience as Director of Operations for one of the major food and restaurant companies 
in the region- AlHomaizi Food, Kuwait, the owner of great franchise brands like Pizza Hut, Burger King, Applebee’s, Kababji and 
others.  Louay also brings a positive attitude and an aggressive outlook to take the company to a “different level”- as he puts it.

 This change is the beginning of what I hope to be a series of positive improvements and fine tuning in the company ranging 
from adding key personnel, new central housing facilities, new locations, new brands, new offices, new information systems...etc.  
Eventually, I see URD becoming what I always dreamt it would be: a world-class company with world-class brands employing 
world-class people and operating in a world-class way (and based in a world-class city).

 I count on your support for going forward as well as your input and feedback.  The channel, as I always say, is always open 
between me and anyone in the company.

 I leave you with my favorite “change” story.  Over 100 years ago, an engineer named Fredrik Idestam established a 
wood-pulp mill and started manufacturing paper in southern Finland near the banks of a river. Those were the days 

when there was a strong demand for paper in the industry, the company’s sales grew faster and faster.  Its factory 
employed a fairly large workforce and a small community grew around it.  The company then went into other 

businesses including rubber and cables.  Today it is the biggest producer of mobile phones in the world... it 
is called Nokia!  So, how can a company that started with paper production become the world leader 

in mobile phones!  The flexibility and the open mindedness to change and to adapt to dynamic 
market conditions allowed Nokia to NEVER go obsolete.  If Nokia continues on this path it 

will surely be the leader in whatever the times bring!

Thanks and best of luck.

  W

Change IN First Act
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Answer: Cuba               in issue # 8   

“If we don’t change, we don’t grow. 
If we don’t grow, we aren’t really 

living.” 
Gail Sheehy

“The only place where success 
comes before work is in 

the dictionary.” 
Anonymous

A woman shoots her husband. 

Then she holds him under water 

for over 5 minutes. Finally, she 

hangs him. But 5 minutes later 

they both go out together and 

enjoy a wonderful dinner together. 

How can this be?

Aug       Sep      Oct

+11.5%

+4.5%

+7.4%

-17.9%
-33.3%

-26.7%

+28.1%
+34.6%

+31.5%

october

URD Total Sales

  
Monthly sales   
Al Ain Mall  
Dubai Festival City 
    
Total Daily Sales 
Al Ain Mall  on Oct 13th, 2007
Mall of the Emirates on Oct 13th, 2007
Abu Dhabi Mall on Oct 14th, 2007
Dubai Festival City on Oct 26th, 2007
     
Weekly Sales
Al Ain Mall from Oct  13-19, 2007
Mall of the Emirates from Oct  13-19, 2007
HSBC - SBC from Oct 20-26, 2007
Dubai Festival City from Oct 13-19, 2007

Sales Records for October 2007- ZwZ
Total Daily Sales 
Oct 26th, 2007

Sales Records for October 2007- Cinnabone/SBC THINK 
  HARD!!

WKH 
Award 
2007

Best Store 
Overall Sales for the 
year 2007
Sheikh Zayed Road  

Best Store Sales 
Improvement for the 
year 2007
Mall of the Emirates


