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Cinnabon International awarded us with the International Franchise 
Partner of the year award for 2007
for the second time after winning it in 2003. We were awarded for the outstanding sales 
performance  achieved, and the growth created, over the year.  
On top of that we were awarded for:
Dubai Airport Number one in sales growth   |  Mall of the Emirates number three in sales growth



Zaatar w Zeit 2 weeks Promotion

Mercato Baking Activity

DFC Xmas tree

Eat, Play and Win at Zaatar W Zeit this Festive Season. iPods, movie tickets and dinner vouchers to be won. In a seasonal 

promotion titled ‘Eat, Play and Win,’ ZwZ offered a total of 16 iPods, 60 cinema tickets and 36 meal vouchers, in a competition where 

diners identified the missing festive jingles. Weekly draws took place on December 30 and January 6, with seven iPod Shuffles 

claimed on each date. A grand prize draw then took place on January 11 at the Dubai Festival City outlet, with six additional prizes; 

including an iPod Touch, an iPod Nano and batches of six to 24 movie tickets. All prizes included six meal vouchers for further dining 

experiences at Zaatar W Zeit.   ZwZ Eat, Play and Win competition had some of our valued customers receive wonderful gifts.

The Cinnabon kiosk at Mercato Centre was a hive of activity among youngsters this festive 
season, as excited children were given the opportunity to prepare their very own seasonal 
delicacies. 
“Jingle all the Rolls,” an initiative organized by the baked goods chain to celebrate Christmas, 
was a huge success, with children arriving to decorate cinnamon rolls with personal yuletide 
touches, including Father Christmas, reindeer and sprigs of holly. 
The children were assisted in the preparation by the talented chefs at Cinnabon. 
The children had great fun and were able to take a little piece of Cinnabon home with them.

December 11, 2007, the ZWZ ABU 
Dhabi Team (Nightshift) went to Loulou 
Island. Loulou Island is one of the most 
famous tourist spots in Abu Dhabi. It was 
a scary adventure to reach the island but 
it was worthy. Everyone enjoyed every 
minute of this outing; it was full of surprises, 
jokes and most importantly everybody 
relaxed. It was a great experience for all of 
us. AWESOME!!!!!...

Festival City’s Christmas Tree Decorations Help Children 
in Need  Funds raised from seasonal activity donated to 
Al Noor Centre. The timely activity of decorating Christmas 
trees with glittering baubles and yuletide trimmings took on 
a special significance on Monday 17th December, when 

children visiting Dubai’s Festival City were encouraged to add 
their own personal decorations to the Mall’s imposing Cinnabon 
Christmas tree. 

The occasion enabled children to donate AED 10 and have 
their chosen trinkets added to the tree. United Restaurant 
Development then matched each donation dirham for dirham 
and the final total was given to the Al Noor Training Centre.
Children wanting to participate in the fun were asked to select 
a decoration of their choice from a large box by the tree and 
then a picture was taken of them, which was placed in a special 
Cinnabon frame.
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“Team Together, Team Apart” Louay Ghandour’s Corner
Dear Team, I hope that you all are having a great start to 
the new year. As we begin this great year, I wanted to 
first say “Thank You” for a fantastic 2007. The results are 
truly outstanding and new records were set by all of our 
brands. 
I have met many of you and will hopefully 
meet all of you during my tours with the 
brand leaders. As we enter 2008, I 
wanted to share with each of you 
my personal approach and expecta-
tions of the year ahead. The main 
pillar of 2008 will be “Growth”. This 
occurs on a personal and business 
level.  From the business aspect, 
we will always aim to achieve our 
budgeted figures, including sales 
and profitability. This helps keep the 
company growing and our brands 
healthy and strong.  Growth will also 
come at the individual level. As we expand, 
opportunities will surface and new positions will need to be 
filled. My personal view is to always look at the talent within the 
company. This means promotions and advancement for the right 
people.  Along this path of growth, some changes will need to 
be made. Change is healthy but never easy. I will do my best to 
be as transparent as possible. It is important to set our culture of 
openness and allow the sharing of views. Respect is also integral 
and we will ensure that this core value is practiced and followed by 
all. Dear URD family, this is my first letter wrote to you all. I want to 
set the stage for 2008 and assure you of my full support and hands 
on approach. You will see me in the field making sure my impact is 
close to you and to our hero (the customer). Once again, thank you 
for a great 2007 and for the warm welcome I am receiving across 
our locations and at the head office.  Sincerely, Louay Ghandour “ 
Team Together – Team Apart”

Name: Louay Ghandour
Title: Deputy CEO
Date of Birth: June 9th, 1969.
Status: Married.
Number of children: 3.
Hobbies: Exercise, Sailing and Scuba Diving.
Favorite music: Pop and Jazz.
Favorite artist: Michael Jackson.
Favorite food:  Fresh high quality food.
Favorite car: Lexus.
Favorite season: Summer.
Favorite color: Blue
Favorite time of the day: Evening.
Favorite destination: Sharm El Sheikh.
When did you move to Dubai & why?
Moved on December January 1st, 2008. Work is the main reason.
When you were young where did you see yourself?
I saw my self as a doctor, actually a dentist.
What is the funniest situation you’ve been in?
Watching my three year old trying to tell a joke. 
What is the most embarrassing situation you’ve been in?
Trying to give a speech to Chinese employees who do not speak any English 
and I learned that after I was done talking for half an hour.
What is the one thing you can’t stand?
Getting lost.
If you were to be someone; who would that be & why?
David Novak – CEO of Yum brands international (owners of Pizza Hut and 
KFC). He was able to build the world’s largest restaurant company with over 
33,000 restaurants.
What is the one thing you haven’t done yet and wish you can do?
Fly an airplane.
What is your dream?
Diving the oceans of the world – a very peaceful and tranquil environment.
Prescribe yourself in 2 words
Aiming high. 

 

Nothing can describe how proud I was on Thursday, January 10, 2008 when Mike Shattuck, VP International for 
Cinnabon announced in front of 500+ people representing 4 brands in more than 30 countries that URD has won for 

the second time the International Franchise Partner of the year award.  My sense of Pride stems from the fact that 
after Mike’s announcement I got a standing ovation from the crowd that I was extremely touched with!
 
I didn’t get the award or the standing ovation because I am Walid Hajj, but rather because I head one of the 
most successful, innovative, committed, professional and efficient companies in the Focus Brand systems 
(comprised of around 3,000 outlets around the world).  My sense of pride and satisfaction came from the fact 
that all of the efforts that my team has put in for 7 years has been recognized and appreciated.  Nothing is 

equivalent to that feeling.
 
I can only thank those who contributed to the success of URD over the last 7 years, and specially with 2007 being 

such a great year for us all.
 

I have nothing else to add other than keep it up...
W

We Got It!   AGAIN!



THINK HARD!!

Answer: 

 
in issue # 10   

“You’ve got to believe in your product... you’ve got to 

believe in your work. Only a deep belief will generate the 

vitality and energy that give life to your work.” 

Bill Bernbach “

You can say the right thing about a product and nobody 

will listen.  You’ve got to say it in such a way that people 

will feel it in their gut.  Because if they don’t feel it, 

nothing will happen.” 

Bill Bernbach

Sales Records for Dec 2007- Cinnabon/SBC

THINK HARD!!

December

URD Total Sales

  
Monthly Sales   
Monthly Overall Sales
Cinnabon Overall Sales
SBC Overall Sales
Abu Dhabi Mall
Al Ghurair
Sahara
Ajman City Center

Total Daily Sales 
Daily Overall Sales   20-Dec-07
Cinnabon Overall Sales   20-Dec-07
Abu Dhabi Mall   13-Dec-07
Al Ain Mall   20-Dec-07
Burjuman   31-Dec-07
Mall of the Emirates  20-Dec-07
HSBC - SBC  05-Dec-07
Dubai Festival City   20-Dec-07

Daily Overall Sales   31-Dec-07
Al Meraikhi - Sh. Zayed  31-Dec-07
Dubai Festival city   20-Dec-07
Mirdiff   6-Dec-07
Abu Dhabi   6-Dec-07
 

Sales Records for December 2007- ZwZ
Total Daily Sales Monthly Sales 

Monthly Overall Sales
Al Meraikhi - Sh. Zayed
Mall of the Emirates
Dubai Festival city
Mirdiff  

Al Ain Mall
Souk Madinat
Burjuman
Ibn Battuta
Airport
Mall of the Emirates
Dubai Festival City

Weekly Sales
Weekly Overall Sales   Dec. 15 - 21,2007
Cinnabon Overall Sales   Dec. 15 - 21,2007
SBC Overall Sales  Dec. 15 - 21,2007
Abu Dhabi Mall  Dec. 15 - 21,2007
Ajman City Center  Dec. 15 - 21,2007
Al Ain Mall  Dec. 15 - 21,2007
Burjuman - Cinnabon  Dec. 15 - 21,2007
Ibn Battuta   Dec. 15 - 21,2007
Airport   Dec. 15 - 21,2007
Mall of the Emirates   Dec. 15 - 21,2007
Dubai Festival City  Dec. 15 - 21,2007
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+28.1%
+34.6%

+31.5%

+19.2%+11.7%

+15.2%

+16.9%

+28.8%

+23%

Oct     Nov   Dec

Deira City Centre Cinnabon outlet was awarded by 
the Mall Management as best food outlet for the 3rd 
time. Congratulation DCC team! Keep up the good 
work and enthusiasm

Great job!

You are participating in a race. 
You overtake the second person. 

What position are you in?

Yesteday, Today, Tomorrow


