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‘Anything else is just a CupFake’

On Friday 28th of October, at 6:00 pm, a large crowd of people gathered in front of 
Cinnabon, Dubai Mall, in energized anticipation of what turned out to be a sweet 
surprise. The launching of Cinnabon Cupcakes was a huge success; people attending 
were treated to a fun packed event full of entertainment, surprises and also prizes 
for everyone. 

Prior to the de�ning moment, the outlet was draped using white cloth covering the 
entire store from 4:00 pm to 7:00 pm with a projection of a ticking clock on the 
white cloth, counting down to the time of the launch. In addition, there 
was an RJ from Virgin Radio broadcasting from Dubai Mall inviting 
people and children to join this exciting event. There were 
competitions, games, face painting and a Fishfayce digital 
photo booth where people could step into, take a funny 
picture and then have it printed on a branded cupcake frame. 
People from all ages were thoroughly entertained; children 
sang and danced while two Cinnabon mascots played with 
them and had pictures taken with everyone.
 
The launch moment was spectacular and the audience reception 
was equally vibrant. Ten seconds before the revealing of the 
cupcakes (at 7:00 pm) a clock appeared on the surface counting down 
to zero. When the moment of truth arrived, the drape dropped and the counter 
behind displayed the delicious cupcakes as well as sta� wearing their new improved 
uniforms and holding colorful balloons. Following the exuberant reveal, free 
cupcakes were distributed to the delighted audience for two hours. 

The Cupcakes Launch
A Successful Celebration

This special issue marks the induction of a new era for Cinnabon with its delicious cupcakes.



As promised, I have now completed a lengthy exercise around every question/comment 
made during our Ramadan meeting.  Decisions were made accordingly. Some decisions 
were costly, and in a tightening business environment, it was not easy making these 
sorts of decisions. However, the underlying criteria is “What is fair, is fair”.  
Below are responses to each issue raised. These decisions are indeed �nal, because I 
have personally been involved in the research and homework associated with reaching 
that decision.  To avoid any time wasting, and while I continue to be open-minded and 
available for communication, I suggest we do not continue any arguments related to 
these subjects.

Walid Hajj

An Open Dialogue

Q1: 
Marlon Ilano CNB- status 

of the company health 
insurance for crew 

members 

A1: WKH:
We have reviewed this policy in detail and concluded that at this stage we 
are unable to provide employees with health insurance. We have also 
checked other Food and Beverage companies and were informed that 
employees are not provided with medical insurance. We have however, paid 
for certain medical emergencies even though we are not required to. Our HR 
department is working to negotiate preferential rates with clinics as to help 
our employees in case of any required medical treatment.

Q2: 
Sadik Salazar CNB 

AUH Corniche- sta� meals 
(black co�ee or espresso & 

Cinnabon roll)- no chance to try 
all kinds of co�ee in spite of 
working in a co�ee shop – 
Asim Mansour ZwZ SHZ – 

free sta� meal

A2: WKH: 
We have reviewed the sta� meal policy and believe that your comments are 
valid. As a token of our appreciation, this policy will be amended to allow 
the ZwZ employees to have one free open meal on Fridays. For 
Cinnabon/SBC, a beverage of their choice will also be allowed on Fridays as 
well. The change in sta� meal policy is to take place with immediate e�ect.

Q3:
Helen Grace ZwZ SZR - to 
remove the 3% from the 
system or centralized to 

all sta� 

A3: WKH: 
This is a very important subject. From day one, the ZwZ tip out system has 
been in place. This is part of the compensation system of ZwZ team member 
as well as management. While we did not introduce this system, we did have 
a detailed internal meeting to understand the procedures as well as the 
impact. We have decided to change the system from the current 3% tip out 
to only 2.5%. This is done to reward our employees for their loyalty and 
dedication. Let me tell you that the company will be impacted through this 
reduction but we feel that the bene�ts are signi�cant. This will be 
implemented from January 1st, 2012.

Q4: 
Mohammed Ali 

CNB DMC- delay in 
receiving incentives (4th 
qtr of 2010 was given in 

July 2011) 

A4: WKH:  
We have implemented internal systems that will ensure that the 
delay will not re-occur. Our employees are our greatest asset and 
we will make sure incentives are paid on time.

Q5: 
Marlon Ilano CNB 

AUH Mall- di�erence in 
increment position wise- 

Homer– sta� hired in 2008 have 
package basic 800 AED plus 

allowance 400 AED- new joiners 
1200 AED- will the salary 

structure be uni�ed?

A5: WKH: 
We have reviewed this matter in detail and determined that the 
mentioned point is valid. We always strive for payment parity and 
we will adjust the basic salaries over two phases. On April 1st. 
2012, the basic salaries will be adjusted to 1,000 AED. The second 
adjustment will take place one year from that date. 

Q9: Salendra Shresta 
ZWZ JBR- insurance for 

delivery drivers 

A9: WKH:  
Workman’s compensation covers the employee’s salary in case 
of any work related accident. This includes the employee’s 
salary until he/she is able to return to work as well as the 
medical treatment.

Q6: 
Marlon Ilano CNB AUH 

Mall- increments are low

A6: WKH:
We have always had very fair increment systems that are linked to a 
structured performance appraisal. While our increments are in line with the 
market standards, we will revise our increment system for 2012. The 
increments will be based on tenure and the amount provided will be 
signi�cant. Keep in mind this will also impact our pro�tability but we feel 
that the market conditions have changed and we are willing to go the extra 
mile to ensure payment parity. This will be done on a one time basis. The 
increments will take place on April 1st, 2012.

Q7: 
Tou�c Merhej ZwZ call 
center; 5 AED from the 

delivery charges 1 AED goes to 
the drivers- at least min from 
the same about 0.25 to 0.50 

to call center operators 

A7: WKH: 
No change in the system, the call center team is already included 
in the incentive plan.

Q8:
Hikmat Timsina CNB– 
transportation for AUH 

sta� is 250 AED which is 
not su�cient

A8: WKH: 
We have investigated this matter and found out that the cost of 
travel throughout Abu Dhabi using the bus is one dirham. This 
means that the transportations allowance is su�cient for travel to 
the outlets and back. 

Opening of our 
SBC Café in
Abu Dhabi 
Executive 
Council
23/10/2011



Did We Just Find a Star?
Walid’s Column

Hard Work
Marwan’s Column

CupCakes were launched across all our Cinnabon outlets end of last month. The launch event itself in Dubai Mall was amazing, and 
what is more amazing is the performance of the CupCakes to-date and the potential that I can feel from this new product.

Ideas are usually easy to come by… everybody thinks of something at one point or another. The whole secret, however, is in putting 
these ideas into action and in executing it right. The execution part can never be perfected without the true sense of team work.  
Everybody working together for a common goal… basically. All this was amazingly exempli�ed in the Cinnabon CupCakes project.

The Cinnabon team, lead by our one-and-only, Marwan, worked tirelessly day and night to ensure that what we are providing to our 
guests is not only in line with the Cinnabon world-class standards but also the perfect execution that everybody came to expect from 
anything Cravia does. Souraya and her team did a great job putting together what I thought was our best launch ever… of course, all 
skillfully lead by the master of  “action plans”, Louay.

The nice thing about the CupCakes launch is that it was not a Cinnabon event, but rather a Cravia event! Members of ZwZ team joined 
in the preparation and worked all together to show how a text-book team should function…. I am truly proud.

Now, the real work has just begun. CupCakes represent a hugely strategic product for us in more ways than one. They are the “hottest” 
product in the market now, and all you have to do is look around to believe that. Also, Cinnabon and CupCakes go so well with each 
other… and the potential is huge. We need to continue promoting this product and �guring out di�erent and creative ways to sell it, 
because it could easily become the star we always look for.

Walid Hajj

“Nothing worthwhile comes easily. Half e�ort does not produce half results.
It produces no results. Work, continuous work and hard work, is the only way
to accomplish results that last.” - Hamilton Holt

Team,
 
It’s been almost 790 days since the �rst Cinnabon Cupcake was tasted in Las Vegas. it was created to recognize and bene�t the 
“Cinnabon franchise partners and employees  for high commitment, achievements and the contributions these people have made to 
the strength, prosperity and well-being of the brand,” according to Focus Brands. 

Three key words – strength, prosperity and well-being, something we all aim for in our lives, both then and now. During the last few 
weeks I learned the real meaning of hard work by looking at James, Edmund, Albert, Homer, Marlon, Sheejo, Amjad and each and 
every one of our team completing the training and then during our world class Cupcake launch event and lastly on 29th of October 
(the o�cial launch date). When I awarded the Cinnabon team last week ‘the Sky is the Limit’ award, I wanted you to know that you 
were amazing and you inspired me by your hard work.
 
Keep it up and thank you!
 
Marwan Kandeel



A good head and a good heart are 
always a formidable combination.

-Nelson Mandela

The beginning of knowledge is the 
discovery of something we do not 

understand.
-Frank Herbert

It had long since come to my 
attention that people of 

accomplishment rarely sat back and 
let things happen to them. They went 

out and happened to things.
-Leonardo da Vinci

QuotesGames

Zaatar w Zeit
Sales Records Oct - 2011 
Daily Sales Day
Abu Dhabi Salam Oct 6
 Oct 13
 Oct 20
 Oct 27
Mirdif Oct 14
Zaatar w Zeit Delivery Oct 20

Monthly Sales
Abu Dhabi Salam Oct  2011

Dear team,
Time does �y and once again, our attention becomes 
focused on recognition as we celebrate the Wall of 
Fame September winners. These are individuals that 
have gone above and beyond the call of duty as they 
excelled in their respective role. I am always 
appreciative for such dedication and want to remind 
all of you that recognition is the fuel that keeps us 
strong and vibrant. 

Winners for September 2011

The winners were invited to the ceremonial lunch in 
recognition of their great achievement. Please keep 
on recognizing.
Keep it up,
Louay Ghandour

Wall of Fame 

Head O�ce – Total Cards: 15
Winners TIE

Rita Eid – 3 cards / Salwa Azar – 3 Cards 

ZwZ – Total Cards: 297
Lalaine Magpantay - 44 Cards – Abu Dhabi Mall

Cinnabon/SBC – Total Cards: 747
Gerald Carpio – 45 Cards – Dubai Mall SF

Birthdays
And a 100 more years to come.

Mariam Kachour: 11/10
Jessamel Guboc: 15/10 

Rita Eid: 1/10
Souraya Halloway: 2/10
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Cinnabon/SBC
Sales Record Oct – 2011

Daily Sales Day
AD Executive Council Oct 31

Monthly Sales
AD Executive Council Oct 2011

Starting with the 6 in the bottom left corner, 
what is the highest total you can make, if you 
only move up or right, using the mathematical 
signs on the way?

Answer: 13.

We are pleased to announce the appointment of Mr 
Rahul Pandey as ‘BUYER’.
Rahul has worked in AlShaya Group Abu Dhabi as a 
Coordinator in the purchasing department for four 
years. He has a Bachelor’s Degree in Commerce from 
Mumbai University.
He is also certi�ed by the Career Institute Blue Ocean 
Academy (Dubai) for the 
International Supply Chain & 
Logistic Professional 
course.
Please join us in 
extending a heartfelt 
welcome to Rahul and 
wishing him good luck in 
his new role!

New Joiners

August September October

Cravia Sales - Aug-Oct 2011 vs. Aug-Oct 2010
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