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ZWZ SAUDI ARABIA
A Large Step for ZwZ,
A Giant Leap for Cravia!

MARCH SALES
PROGRESS OUTLINE

GAME QUOTES

FUN FACTS

Have you heard of one-line puzzles?
The idea is to place your pen to paper and draw a shape without 
lifting your pen from the pad or retracing any part of the line. 
You can, however, cross lines.
 
Which one of these four pictures CANNOT be drawn in one line?

Find the solution to this puzzle in our next issue!

Did you know that?

• The six o�cial languages of the United Nations are 
 Arabic, Chinese, English, French, Russian, and Spanish.

• Chewing gum boosts your brain power.

• The average person falls asleep in seven minutes.

• Hot water freezes faster than cold water.Solution for last issue’s puzzle: (d)

“Always do your best. What you plant now, you will 
harvest later.” 
Og Mandino

“Opportunity is missed by most people because it is 
dressed in overalls and looks like work.”

�omas Edison

“Go ahead, work hard and never be afraid to try 
something. Even if you don’t make it, at least you 

can say you tried.” 
Guy La�eur

“Do you want to know who you are? Don’t ask. Act! 
Action will delineate and de�ne you.”

�omas Je�erson

“No matter how many goals you have achieved, you 
must set your sights on a higher one.”

Jessica Savitch

Sales Record - 2012
ZwZ
Monthly Sales Mar 2012
Al Meraikhi - Sh. Zayed Mar 2012
Abu Dhabi Salam Mar 2012
Dubai Mall Mar 2012
Marina Mar 2012
Daily Sales Mar 2012
Marina 30 Mar 2012

Sales Record - 2012
CINNABON/SBC
Monthly Sales Mar 2012
SBC Overall Sales Mar 2012
HSBC II - SBC Mar 2012

JBR - CNB Mar 2012

JBR - SBC Mar 2012
JBR - Total Mar 2012
Ibn Battuta 2 Mar 2012

12 visit our Facebook page facebook.com/Cravia.Inc
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THE DAY AS IT HAPPENED

Louay Ghandour        Donald Daccache       Roula Khaled        Rindala Beydoun      Lina Charbel      Maitre Chebl Attalah

Marwan Atallah       Khaled Abdullah Al-Rajhi       Walid Hajj         Anthony Bou Chedid



It was a truly remarkable day. 11th 
April marked the beginning of Cravia’s 
journey, a day that will always be 
remembered by Cravia’s members 
because it was made possible through 
their hard work. It was on that day 
the Zaatar w Zeit (ZwZ) Saudi Arabia 
development agreement was signed 
in Beirut. For Cravia, this marks an 
accomplishment of its efforts as it takes 
on a new geographical market; the 
Saudi market, which represents a great 
opportunity as it’s the Middle East’s 
largest market, with Riyadh alone being 
home to 7 million people.

On Thursday 12th April, we had a 
meeting at the head office where Mr. 
Walid and Mr. Louay, who had come 
straight from the airport, shared the 
exciting news with everyone. Mr. 
Walid explained how significant this 

venture was and emphasized that we 
had to invest all our efforts to turn this 
opportunity into a successful reality. 
Mr. Walid discussed the importance of 
the location chosen for the outlet and 
then shared pictures of Riyadh, the new 
location and the new office. It was time 
to think global, and that’s exactly what 
Cravia planned to do. At the end of the 
meeting, everyone at the head office 
gathered together to cut a delicious cake 
representing the KSA flag and ZwZ logo.

In details, the agreement is a Joint-
Venture between Cravia and Rawabet 
Elokhowa Company (Al Rajhi). However, 
Cravia will be responsible for full 
management of the company. The 
corporate office for ZwZ Riyadh is going 
to be in Al Angary Street, in Aba Nomay 
building located, a newly established 
small building. Despite the building’s 
size, the office is 242 sq m in size, 
elegant and enjoys a great view of the 
landscape. The initial staff plan is to have 
an Operations Manager, PRO (Public 
Relations Officer), Senior Accountant, 
Buyer, Office/Admin and IT Assistant.

The first ZwZ outlet in Riyadh is going 
to be in Al Tahlia Street, one of the 
most important fashion, shopping and 
commercial streets in the Saudi capital 

Riyadh. The opening of cafes, brands, 
and international restaurants has made 
this street a popular tourist destination 
as well as a hang out spot for men 
and women entrepreneurs and young 
people from different age groups. This 
demographical mix also creates a unique 
target market for advertising. In addition, 
the special layout of Al Tahlia Street 
allows for a nice stroll, thus enabling all 
passersby to read and check out ads on 
the side of the street. 

With an impressive 416 sq m floor 
plan, this will be one of the biggest 
ZwZ outlets in the world. To handle the 
operation in KSA, Mr. Moussa Tarhini was 
assigned. 76 employees will work inside 
this outlet and it’s going to represent the 
new image for ZwZ. To accommodate 
the diverse target market requirements, 
there will be two separate dining areas 
(totaling 180 seats), one for families 
and the other for singles. In addition, 
the outlet will have a delivery service to 
cater to customers who prefer to have 
their food at home. 

The ambitious plan for the future is to 
open 57 outlets for Zaatar w Zeit all 
around KSA.
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April 11th, 2012 was a special day. It 
will go down in our books as the day 
we embarked on expanding beyond 
the UAE. This is the day the ZwZ Saudi 
Arabia development agreement was 
signed in Beirut.

This is particularly exciting because 
it is the first real expansion into a 
new geographical market, and what 
a market we are now tackling. Saudi 
Arabia has been waiting for ZwZ for 
a long time, and with a population of 
over 25 million people, this is serious 
business. Riyadh alone is home to 7 
million people, and if we do our job 
right, we surely hit a winner.

The nice thing about ZwZ in KSA is that 
this will fall under Cravia Management’s 
control. So, we will get to leverage our 
experience, infrastructure and great 
people to develop this market to its 
potential. Saudi will eventually be an 
independent organization once the 
volumes start coming in, but for now 
it will need the help until it is able to 
stand on its own feet.

This new project represents a new 
challenge, a new opportunity, and 
more importantly, a new dream to 
grow Cravia into what it deserves 
to be, a truly powerful and regional 
organization. All of us at Cravia are 
expected to be involved and do 
something in this venture, and in the 
next few weeks this will be clarified 
to each of you. But for now, we get 
to celebrate and enjoy this fabulous 
occasion, because real and hard work 
will start very soon.

ZwZ Saudi Arabia finally fell in our laps 
after a pursuit of at least 2-3 years. 
I want to thank the ZwZ Lebanon 
partners, particularly Donald Daccache 
for making this a reality and for creating 
what I think is a win-win partnership in 
Saudi Arabia.

Mabrook to all of us… until the next 
venture, work hard, work smart and 
always remember that the Cravia 
umbrella is what keeps us all together.

Walid

I do remember the promise that  
Mr. Walid made to all of us last year 
when he said that “We will grow.”  Those 
words were embedded in the back of 
my mind as we once again started a very 
aggressive opening and renovation plan.

We opened over twelve outlets in a 
short period and we are now on a strong 
growth trajectory for Cinnabon and 
Zaatar w Zeit. As you also may know, 
we have had regional growth ambitions 
over the years but have not been able to 
enter new markets for various reasons.

Let me tell you, this is about to change. 
I am truly proud and honored to 
announce that we have now signed 
the Franchise for Zaatar w Zeit Saudi 
Arabia. This is the hottest market in the 
region with amazing growth potential. 
We will inshallah plan to have over 50 
outlets throughout the kingdom. I do 
want you to reflect on how this was 
achieved. It is because of YOU. Your hard 
work, commitment and dedication over 
the years has positioned Cravia as the 
leading organization with operational 
execution and a culture that is second to 
none. This enabled us to secure Zaatar w 
Zeit for Saudi Arabia. Without your great 
achievements, I can assure you that this 
would never have been possible.

At this great moment, I can honestly 
say that Mr. Walid’s promise has been 
delivered. We are now embarking on 
a brand new exciting journey that 
will see our name shine in the land of 
opportunity. Remember that we are 
entering a country with a population 
of 27 million people. Our first location 
is as good as it gets. Ultra prime. I am 
confident once again that we can 
replicate our success in the UAE onto 
the kingdom as we show them and the 
entire world that we are “Simply the 
Best”. 

Wishing the Saudi Team all the best!

Louay

ZwZ.. Saudi Style

Keeping the Promise
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Dear Zaatar W Zeit family,

Mr. Moussa Tarhini was assigned to 
handle our operation in KSA, Mr. 
Tarhini’s hard work and commitment 
in addition to his wide experience in 
Zaatar W Zeit has led him to this 
golden opportunity. 

As you know, we have spent nearly 
7 years in UAE serving the best 
product quality and providing the best 
customer experience. It is time to  
copy our success to other markets, 

and not just any other market, KSA’s 
monster market with around 57 Zaatar 
w Zeit restaurants to open...who can 
make it happen guys? Of course it is 
you, you will be the seed planted in 
KSA, and harvest time will not take 
long, trust me. I’m so confident that 
Zaatar w Zeit KSA will be another 
success story and you guys will be 
shining stars as usual. 

It is also obvious that opportunities for 
everyone are around the corner, I hope 
you are all excited as I am; I can’t wait to 

see ZwZ open in Riyadh, Tahliya Street 
before the end of this year. 

Mahmoud

•	 Saudi	Arabia	represents	a	$	1.4	trillion	market	opportunity.

•	 It	is	the	largest	economy	in	the	Middle	East.

•	 	The	largest	exporter	and	the	20th	largest	import	market	in	the	world.

The Kingdom of Saudi Arabia is the largest and fastest growing market in the Middle East, and Riyadh, being 
its capital, is the center of it all. Not only is it home to the Kingdom’s government, the city has all the key 
institutions, embassies, diplomatic missions, and trade centers making it the legitimate decision making hub 
of the country.

Riyadh provides widespread opportunities in all key economic sectors offering an ideal platform to 
participate in Saudi Arabia’s economy, which was initially dependent on ‘haj’ (pilgrimage to Mecca, the holiest 
spot for Muslims), date farming and pearling. But the discovery of oil, which was largely found in Riyadh, 
created an infrastructure that transformed the nation into a diversified industrial state. 

Mahmoud’s Say

Facts about 
Saudi Arabia and 
Riyadh in Specific
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More Fun, Bake a Bon

Explore, Sprinkle, Smile! 

Every Tuesday, Wednesday and Thursday, Abu Dhabi 
Mall witnesses the flurry of children who charge 
excitedly for another entertaining ‘Bake a Bon’ at 
Cinnabon.

The event, which began on 29th of March and will go 
on for two months, provides kids with a fun relief and 
a means to express themselves. From learning how to 
master the oven, to decorating their bon with frosting 
and various toppings, the event as always is filled with 
happy faces, laughter, and grateful parents.

A fun packed day awaited the kids at Little Explorers in Mirdif City Center on the 16th and 17th of March. Kids were taught 
how to bake the delicious Cinnabon Cupcake and were then given complete freedom to decorate it however they wished, 
stacking sprinkles over toppings over frosting. The atmosphere was amazing as the kids really got involved in the event.
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The Birthday 
Bash at 
Cinnabon 

Seattle’s Best Coffee Experience,
Making Cravia Proud! 

Among other things, Cinnabon is really 
great at making kids smile. With our great 
service, friendly staff, and exciting birthday 
plans, more and more parents are eager 
to hold their children’s birthdays at our 
outlets. A lucky child just recently held his 
birthday at Cinnabon DFC; a fun-packed 
day was specially organized for the kid, 
where he and his friends got their hands in 
the mix and learned how to roll and bake. 
They all had a blast in general and received 
certificates for their great work. Another 
similar birthday was held at the JBR branch 
and was equally fun and exciting. These 
birthdays are spreading through all our 
outlets to accommodate popular demand 
by parents who recognize a quality fun time!

As part of HSBC’s efforts to mark Earth 
Hour, Ammar Shams, Regional Head 
of Corporate Sustainability, made 
a commitment to work at Seattle’s 
Best Coffee if a certain number of his 
employees pledged to switch their 
lights off. While they didn’t meet 
their prospective targets, Ammar 
nonetheless felt morally obligated to 
show that he meant what he said, and 
chose to work with the SBC team in 
Emaar Square on Thursday, 5th April. 
Varun, Paul, and Kundun made the 
experience for Ammar unforgettable. 
They were hugely supportive of the 
initiative and made sure Ammar learnt 
something valuable every step of 

the way. They managed their roles 
seamlessly and with a positive attitude 
making Ammar feel right at home.  
Ammar congratulated them on their 
consistent display of professionalism 
while still creating a fun-charged 
atmosphere. He thanked Cravia and 
praised the selection and training 
process that has been deployed to 
form such unique and outstanding 
individuals. Marwan Kandeel was 
especially proud of the team and 
recognized their efforts and hard work, 
congratulating them for being such 
excellent representatives of Cravia. 

Well done SBC Emmar Square!
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“What will it take to get to the call 
center that will support ZwZ to reach 
each and every one of our customers 
and make them raving fans for the 
foreseeable future?”

A starting point in the analysis is to 
project ZwZ’s delivery call center 
technology needs.  
How are ZwZ delivery operations likely 
to grow? What level of reliability does it 
need?  What sort of technology will be 
required to support growth and enable 
ZwZ’s delivery center to meet its goals?
All these questions were converted 
into a well-organized action plan that 
allowed us to achieve the current call 
center that would support this year’s 
theme ‘raving fans’.

Starting point:  Call center 
renovation. 

We had to take into consideration the 
physical appearance of the call center as 
well as the call center agents; 

•	 Renovate	the	physical	appearance	 
 of the call center by replacing the  
 old desks with cubic ones and by  
 establishing a decent break area,  
 away from the operators’ section.

•	 Develop	the	center	by	recruiting	 
 new call center agents, establishing  
 more communication between the  
 staff, and ensuring that a supervisor  
 is available in each shift

This renovation needed to be 
supported by establishing a new 
technology system such as call 
recording system, King’s Delivery 
system and Live Communication system 
between outlets and the call center.

We started by making small changes 
to our current call center customer 
service model and we gradually 
started building on these changes by 
increasing the average speed of answer, 
decreasing the abundant calls average, 
as well as enhancing communication 
between outlets in order to ensure 
that each delivery order reaches its 
customer time effectively, and with the 
best quality possible.

It’s not about doing things faster or 
throwing in ‘extras’. It’s about building 
the ‘under-promise’ part into the 
equation from the start. 

George Choufany

ZwZ Call Center Gets a 
Face Lift

Cinnabon 
Mercato is 
Back in
Full Force! 
On the 22nd of March, Cinnabon 
in Mercato Mall reopened its doors 
for customers, but in a newer, 
smashing look. The fresh makeover 
turned the shop into a café with 
comfortable seating and table 
service. Edmund and his team 
really overdid themselves this 
time, making sure the opening was 
smooth and successfull. 
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February Wall of Fame winners:
Dear Family,
We are charting our path into 2012 as the first quarter nears an end. We are witnessing strong sales in March and with 
your help, we will continue to reach new milestones and break new ground. As we are all busy with our daily routine, 
we need to appreciate the people that are helping us satisfy our guests and achieve our targets. Recognition is the 
best tool to help keep us strong and vibrant. Remember, that you are leaders and you must continue to lead through 
appreciation and rewarding the people that go beyond the call of duty.
The winners for the February Wall of Fame are:

March Wall of Fame winners:
Dear Family,
Once again, we celebrate the success of our team members as we recognize them for going above and beyond the 
call of duty. Recognition is the lifeline of our company as we aim to differentiate ourselves from the competition.

I am as always proud and honored to recognize the wall of Fame winners for March. They are the true stars and 
champions.

They were invited for the celebratory lunch on Thursday 19th of April in recognition of these great achievements.

Thank you and please keep on recognizing.

Louay

Total Cards: 9
Winner: Islam Nofal- 3 Cards

HEAD OFFICE

Total Cards: 9
Winner: Jessamel Guboc - 3 Cards

HEAD OFFICE

Total Cards: 425
Winner: Maria Villegas - 39 Cards
Abu Dhabi Al Salam

ZwZ

Total Cards: 521
Winner: Wilma Barojano - 50 Cards 
Sheikh Zayed Road

ZwZ

Total Cards: 534
Winner: Kerwin Santiago - 30 Cards 
AUH Corniche

CINNABON/SBC

Total Cards: 964
Winner: Hari Kumar Thapa – 57 Cards 
Ajman City Center

CINNABON/SBC

Winners for February 2012

Winners for March 2012

THE SPECIAL ONES
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Our New Family Member

So Many Candles...
Happy Birthday!

We are pleased to announce the appointment of Mr. Abdullah Ahmad Sandakly 
as an Area Coach reporting directly to our Senior Brand Manager  
Mr. Marwan Kandeel.

Abdullah brings along a very wide experience that consists of over 10 years at 
Starbucks Coffee and Catering Business as an Operations Manager.

Please join us in extending a heartfelt welcome to Abdullah on his first day and 
wishing him good luck in his new role!

Priya Crasta (7th March)

Abdul Rehman (24th March)

Carmie Sampayan (13th March)

Mahmoud Harb (30th March)
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