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THE SOCIAL INTERACTIVE AWARD
Zaatar W Zeit; a Big Hit with Fans on Facebook
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If Facebook were a popularity contest, 
than ZwZ is doing something socially 
right, picking up the ‘Social Interactive 
Award’ in the restaurant category at the 
Pan Arab Academy Awards 2012.

In the who’s who in social media event 
of the season held at Al Bustan Rotana 
Hotel, the award was presented by Ms. 
Elizabeth Linder of Facebook Europe, 
Middle East & Africa to Cravia’s CEO Walid 
Hajj and Manuel Wazen, Communication 
Manager from ZwZ Lebanon.

Mr. Hajj commented, “We have always 
been close to our fans, as they are our 
number one brand ambassadors. Their 
constant support, love and feedback 
regarding the brand has encouraged 
lively discussions and awesome 
competitions that continue to draw in 
new followers.”

“We are honored to have been 
recognized for our efforts, but humbly 
accept, as all we have done is stayed true 
and connected to our fans.”

Beyond having an unprecedented 
amount of followers on the Facebook 
page, ZwZ continues to interact and 
engage with its avid fans.

The awards gathered Facebook 
representatives, specialists and a list of 
notable people from all over the MENA 
region to award success in social media 
application.
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Louay’s Column

As we move through the daily grind 
of what is known as the work day, 
we always need to take a step 
back and remember the promises 
and commitments that we made 
to our most important assets – you. 
Over the years, during our annual 
Ramadan event, Mr. Walid has 
allowed each team member a 
voice to speak and to bring out any 
issues, regardless of their nature. 
As in any company, people had 
certain frustrations or requests to 
ensure the work environment is 
better and to feel appreciated.

Last year, we made an exact list 
of these issues and we made a 
promise that we will fix them, even 
though there is a significant cost to 
the company and to our profits. 

Let me tell you what we did:

1) We reduced the tip percentage  
 payout system from 3% to 2.5%  
 for the Zaatar W Zeit front of   
 house staff.

2) We improved the items that are  
 available for the staff meals of  
 each brand. 

3) The increment policy, as you   
 mentioned, was unfair and 
 needed to be adjusted. We   
 did just that as we increased the  
 increment amounts to be in line  
 with the market standards.

4) The basic salaries were also   
 adjusted to be at 1,200. No   
 employee’s basic salary is now  
 at 800 AED as was the case in  
 the past.

I know that each of these actions 
will help improve the work morale 
and ensure that we are fair in our 
practices. I am truly proud to be 
associated with an organization 

that is able to react to the people’s 
needs. I have always stated that 
the road ahead is tough and the 
competition is fierce but what is 
more important is to take care of 
our people; to respond to their 
needs, to create a culture where 
people can speak directly to the 
CEO (without fear of repercussions), 
and to make a difference. You have 
our commitment that we will always 
listen and do what is right, each and 
every time.

Please remember that we are a 
team and being able to provide you 
with what you deserve is our core 
strength and competitive edge. 
Please keep the communication 
lines open and feel free at any time 
to speak as your voice will be heard. 
At Cravia, our doors, ears and hearts 
are always open.

You are “Simply the Best”

Louay

Walking the Talk
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“The Increment Milestone”
by Rita

As an HR Manager with 14 years of 
experience under my belt, I would 
like to start this article by sharing 
with my colleagues in Cravia this HR 
wisdom: The company culture is the 
most powerful reason why employees 
stay in their jobs for a long period of 
time. Compensation package is only 
a secondary reason. Talking about 
culture, I take pride in working for a 
company with such a unique culture, 
bonding all of us together like a 
family.

Going back in time to the Founder’s 
Awards Ceremony of 2011, many 
of you raised questions and 
expectations. Cravia is proud to 
announce that most if not all your 
expectations were met! 

To name few:

• Tips percentage reduced from 3%  
 to 2.5% effective January 2012

• More menu items were added to  
 the staff meal very Friday effective  
 January 2012

Add to this, the increment policy this 
year stems its roots from the Founder’s 
Awards Ceremony and a year-long 
analysis of the market, employee 
opinion survey and exit interviews. 
Unlike the precedent year, increments 
this year were exceptional and 
exceeded the regular criteria. 

This year’s increment initiatives 
concentrated on our front liners’ 
salaries and we have given 
increments to employees who have 
completed a minimum of one year 
with Cravia, unlike previous years 
where the practice was two years 
and above. 

It is worth mentioning the 
following milestones in 2012 
increments:

• All basic salaries of less than 1,200  
 AED were adjusted to 1,200 AED

• Increments were defined  
 according to the position and  
 years of service 

• Promoted employees within  
 less than 1 year did not receive 
 an increment

• Employees who were served with  
 a warning during Apr 2011 - Mar  
 2012 for serious misconduct did  
 not receive an increment 

• ZwZ and Cinnabon-SBC increment  
 percentages ranged from 2%  
 to 21% with 62% of total   
 increments above 10% of total  
 salary out of which 42% are above  
 15% of total salary

• Crew members’ increments  
 ranged from 100 to 250 AED. For  
 3 years of service and above, an  
 increment of 250 to 200 AED; for less  
 than 3 years and up to 1.5 years,  
 an increment of 200 to 150 AED,  
 and for less than 1.5 years, 100 AED

• Delivery drivers received 
 200 AED each 

• Team Leaders and Assistant  
 Managers’ increments ranged  
 between 400 to 200 AED

• Outlet Managers, Branch  
 Managers, Floor Managers and  
 Kitchen Managers’ increments  
 ranged between 500 to 350 AED

• HO employees increments  
 percentage ranged from 3% to 5%

In the same spirit, it is good to 
mention that:

• Zaatar W Zeit brand witnessed 
 15 promotions in the first quarter 
 of 2012

• Cinnabon and Seattle’s Best  
 Coffee witnessed 19 promotions  
 effective April 2012

Well deserved everyone! Your efforts 
and contributions during 2011 have 
helped to maintain our present level 
of operations. We look forward to 
your continued support and efforts 
in maintaining our competitive edge 
and success during the remainder of 
2012.
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If you wish to plan for a year,
sow seeds

If you wish to plan for ten years, 
plant trees

If you wish to plan for a lifetime, 
develop people

(Kuan Chung Tzu, 7th century BC)

In the first quarter of 2012, and part of 
our employee development programs, 
I came to meet many of our employees 
who came for an HR assessment. 
The employees I met fall under two 
categories: they were either nominated 
for a higher position and came for a 
preliminary HR assessment, or they have 
completed the training for a new role 
and it was time for them to sit for the 
final assessment that was jointly done by 
HR and Operations. 

The preliminary HR assessment matches 
the employee skills with the future 
required skills and competencies and 
verifies if they have the potential to meet 
the requirements of the new role they 
have been nominated for. If they pass 
this assessment, they would start the 
training for the new role.

On the other hand, the final assessment 
would verify if, during their training 
period, they have enhanced the 
competencies needed for the job such 
as: leadership, communication, problem 
solving, analytical skills, planning & 
organizing, developing self and others. 
It also verifies if they have fully acquired 
the operational skills. The trainees would 
take part in an assessment center where 
they present a SWOT analysis for their 
outlet or department, talk about their 
new role, why it exists, what are their 
objectives, how their role can improve 
customer satisfaction, what are the 
opportunities for improvement, what are 
the main standards they should observe, 
how they can drive sales, and last but 
not least develop and retain employees.

If the trainees pass this assessment they 
would be promoted to the new role. 
It is worth mentioning that in the first 
quarter of 2012, the 15 promotions in 
Zaatar W Zeit have fully undergone the 
preliminary and final assessment types 
and the 19 promotions in Cinnabon – 
Seattle’s Best Coffee have undergone the 
final assessment. 

During the assessment centers, 
the trainees’ knowledge, analytical 
& financial skills, marketing and 
supervisory skills etc …are scrutinized. 

I was really happy to interact with our 
team members who were future team 
leaders, assistant managers, kitchen 
supervisors and outlet managers and 
see how our human capital is rich and 
promising and I had the opportunity 
to explore the potential of many 
good candidates who will make good 
managers for the future. 

I would like to wish all our colleagues 
who were promoted recently good luck 
in their new roles, and reiterate that a big 
responsibility lies on your shoulders and 
every competency we explored during 
the assessment center is important and 
if applied thoroughly will guarantee your 
success and ultimately Cravia’s success.

Please remember the following 7 
ingredients for managerial success:

1- Training opportunities
2- Standards & feedback
3- The knowledge base
4- Formal career development
5- A problem solving culture
6- Ethics & values
7- Self-development 

See you in future assessment centers 
and promotions.

“Career Development”
by Rita



Code Name DOE Current role New role

1086 Joker Yadao 19-Nov-08 Team Leader Promoted to Floor Manager in April 2012

1270 Pretchelle Ampulitod 22-Aug-09 FOH Promoted to Team Leader in April 12 

1248 Roannorey Espiritu 8-Aug-09 FOH Promoted to Team Leader in April 12

324 Pradeep Singh 24-Oct-05 Dispatcher Promoted to Team Leader in April 12 

Code Name DOE Current role New role

870 Jocelyn Directo Juliano 29-Apr-08  BOH Crew Member Promoted to Kitchen Supervisor

1019 Christian Balancio Ferrer 19-Oct-08  BOH Crew Member Promoted to Kitchen Supervisor

499 Mohammed Sirajur Rahman 1-Nov-06  BOH Crew Member Promoted to Kitchen Supervisor

1134 Mark John Lorenzo 26-Dec-08  BOH Crew Member Promoted to Kitchen Supervisor

1045 Joeffrey Operana 19-Oct-08 BOH Crew Member Promoted to Kitchen Supervisor

Code Name DOE Current role New role

631 Nemencio Santos 2-May-07 Asst. Outlet Manager Promoted to Outlet Manager

1038 Joseph Anthony Pataueg 19-Oct-08 Asst. Outlet Manager Promoted to Outlet Manager

728 Binam Adhikari 20-Oct-07 Crew Leader Promoted to Assistant Manager

191 Badri Bahadur Thapa 21-Oct-04 Crew Leader Promoted to Assistant Manager

821 Angel Sonajo Jr. 8-Apr-08 Crew Leader Promoted to Assistant Manager

114 Ramila Gurung 9-Jan-03 Crew Member Promoted to Crew Leader

1033 Ruvans Intertas 19-Oct-08 Crew Member Promoted to Crew Leader

933 Fiyas Mohamed Shajahan 12-Jun-08 Crew Member Promoted to Crew Leader

1067 Jesus Capati Jr. 9-Nov-08 Crew Member Promoted to Crew Leader

1032 Jessie Corpuz 19-Oct-08 Crew Member Promoted to Crew Leader

1262 Liezl Bacani 22-Aug-09 Crew Member Promoted to Crew Leader

860 Kundan Rai 18-Apr-08 Crew Member Promoted to Crew Leader

954 Rowena Valenzuela 27-Jun-08 Crew Member Promoted to Crew Leader

1251 Ronald Clavo 8-Aug-09 Crew Member Promoted to Crew Leader

779 Wilfredo Tayao 10-Jan-08 Crew Member Promoted to Crew Leader

1062 Rina Torres 9-Nov-08 Crew Member Promoted to Crew Leader

446 Foyaz Ahmed Rani 14-Jul-06 Crew Member Promoted to Crew Leader

863 Michael Bolante 29-Apr-08 Crew Member Promoted to Crew Leader

1462 Mohammad Samrat Hossain 28-Dec-10 Cleaner Promoted to Crew Member

Climbing up the Ladder of Success
We are pleased to announce 
the following promotions in 
Zaatar W Zeit, effective 
by April 1st, 2012:

We are also pleased to announce the following promotions 
in Cinnabon – SBC, effective by April 1st, 2012: 

Those promoted have been recognized for their exceptional work, 
productivity, and forward thinking mindset. We are very confident that all 
those promoted will meet their new responsibilities, which accompany their 
new positions, with the same level of enthusiasm they have exhibited since 
joining Cravia.

We extend our warm congratulations to everyone who has been promoted 
and wish them all the best for a rewarding career with Cravia! 
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Have you heard? The ZwZ UAE Management Team is one 
hard working bullet train of success. In recognition of their 
dedication and endless efforts, Cravia Inc. rewarded the whole 
team with the trip of a lifetime to the ‘Byzantine splendor’; 
beautiful Istanbul!

The trip, which took place from the 22nd till the 26th of April, 
was a reward for their ceaseless energy and recent amazing 
achievements.

Onwards to 
Constantinople!

The ZwZ Brain: Mahmoud Harb 

vacationing with his team
Moussa Tarhini: reaping the rewards 
of his hard work as he was chosen to 
lead the ZWZ – KSA operations

The Brilliant: George Choufany in 
sunny Istanbul

The Daring: Taline Kestenian in 
Beautiful Turkey

The ZwZ Welcoming Face: Ali Sayed 

cruising in the Bosphorus Sea
The Customer Ambassador: Fady 
Hanna Demian using his skills 
while traveling

The Positive: Bassam Zahwe “Add 
him as a Friend” :)

The Eloquent: Hassan Mehdi with a 
big Turkish smile

The Excellence in Operations: 

Youssef Chouman everywhere
The Joyful Man: Jack Yaacoub 
enjoying Turkey

The Brave: Arleen Mendoza 
blooming in Istanbul

The Loyal: Sako Issa in the 
Bosphorus Tour
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We recently released new delicious products from Cinnabon 
and SBC that will last for a 3 month period. Following a 
growing appetite for fruity flavors, Cinnabon introduced the 
Apple Center of the Roll and Cherry Center of the Roll, two 
sweet, succulent and tangy rolls. Also, after the phenomenal 
success of Cinnabon’s Cupcakes, demand for a new flavor got 
the Cinnabon think tanks experimenting and devising new 
formulas, until finally a red-pinkish mouthwatering delicacy 
was formed; the Strawberry Cupcake.

Seattle’s Best Coffee also had a refreshing new addition. The 
Creamy Fruit Kula Smoothie, a perfect treat to cool off in the 
hot weather and quench your thirst. The smoothie comes 
in four different flavors; Wild Berry, Mango, Strawberry and 
Strawberry Mango.

A Very 
Delicious 
Promotion
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Dear Family,

I hope that all of you are doing great. Time does fly as we chart even deeper into 2012. While 
we are very busy with our daily routine, we must live our values as we recognize key deserving 
individuals in our quest to become the absolute best company in the UAE.

It is not easy to bring recognition front and center, but it is part of our culture and truly represents 
Cravia. I challenge each one of you to spend a part of your day appreciating the hard work your 
team is achieving and recognizing this great work with true and sincere gratitude.

I am extremely proud to announce the ‘Wall of Fame winners’ for April as:

Thank you so much for doing an extraordinary job and for rising above our expectations. 

Remember to keep on recognizing.

Louay Ghandour

Winners for April 2012

Total Cards: 13
Winner: Ahmad Said - 6 Cards

HEAD OFFICE

Total Cards: 487
Winner: Christopher Salapare – 59 
Cards – ZwZ- Sheikh Zayed outlet

ZwZ

Total Cards: 695
Winner: Jubaer Ahmad – 54 Cards 
– JBR

CINNABON/SBC
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The First Hundred Years are 
the Hardest

A Farewell of 
Appreciation
We would like to thank Salwa for her successful stay 
at Cravia and wish her all the best in her new career 
prospects. She will be dearly missed!

Hussein Shaikh (17th May) Faisal Kandi (11th May)

Marwan Kandeel (15th May)



APRIL SALES
PROGRESS OUTLINE

GAME

QUOTES FUN FACTS

As shown in the diagram below, you have one-fourth of a circle. 
Within this circle is rectangle ABCD, which touches the edge of 
the circle at point D.

Assuming that point B is located at the center of the circle, how 
long is the diagonal line AC?

Find the solution to this puzzle in our next issue!

Did you know that?

•	 During	thinking,	we	use	about	35%	 
 of our brain.

•	 Laughter	is	a	proven	way	to 
 lose weight!

•	 Blueberry	juice	boosts	memory.

•	 Ants	can	pull	30	times	their	own	weight	and	lift	 
 50 times their own weight.

Solution for last issue’s puzzle: 

“The harder the conflict, the more glorious the triumph.”
Thomas Paine

“Winning is not everything, but making an effort to win is.” 
Vince Lombardi

“In order to succeed, your desire for success should be 
greater than your fear of failure.”

Bill Cosby

Sales Record - 2012

ZwZ

Daily Sales April 2012

Meadows 29th April 2012

Sales Record - 2012

CINNABON/SBC

Daily Sales April 2012

JBR - CINNABON 13th April 2012
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