
Issue # 52 | July and August 2012

The latest buzz, 
news, and outlook 
from inside the 
heart of Cravia. 

A monthly affair. 

Improve Your  
Skills

LOUAY’S TIPS ON 
HOW TO CLIMB THE 

CORPORATE LADDER

PAIN OR PRIDE?  
WHAT DOES WALID SAY…



In This Issue...

3 The Founder’s Awards

5 Walid’s Column
 Louay’s Column

6 June Wall of Fame
 Birthday
 Newborn

7 MUST Training by  
 Focus Brands

8 June and July Sales 
 (Progress Outline)
 Game
 Quotes
 Fun Facts
 

3

5

5

6

7



Cravia Continues to Grow & Celebrate with

The Founder’s Awards

Another great year in the legacy of 
success for Cravia brings with it the 
next installment of "The Founder’s 
Awards" to celebrate all we have 
done together to continue to make 
the company thrive.

Coming together at Atlantis, The 
Palm, on the 22nd of August, the 
dazzling award ceremony joined 400 
employees from various franchises 
and offices to recognize excellence, 
passion and continued dedication to 
a strong and growing team. 

The Founder’s Awards trophies 
were awarded to Youssef 
Shouman, Emily Grepald Rejano, 
Rabindra Karki, Sai Ganesh and 
Toufic Merhej from Zaatar w Zeit; 
Dennis Nunez, Binam Adhikari and 
Amjad El Aidy from Cinnabon, and 
Mahmoud Harb, Sujith Sadanand, 
and Bharat Sarode from Cravia’s 
head office, to highlight their 
commitment and dedication in 
making Cravia a household name 
in the UAE.

In honoring loyalty amongst 
employees, ‘Five Years of Service’ 
awards were also bestowed upon 
65 people and ‘Ten Years of Service’ 
awards were awarded to two 
people. In that sentiment, we are 
proud that we have become a loyal 
workforce of 824. These individuals 

represent the growth of Cravia, 
dedicating years of their lives to the 
continued success of the company.

Speaking in terms of important 
milestones hit this year, we took 
a huge first step with our KSA 
expansion, opening the largest 
ZwZ outlet in the world on Al Tahlia 
Street, Riyadh. We plan on opening 
more outlets over the next 10 years.

Starting with our outlet in Ibn 
Battuta, we launched the new 
identity for ZwZ, which radiates 
chic and cool while still keeping the 
simple and jovial Lebanese culture 

that has made the franchise a hit 
among fans. You can all expect 
more brands and more changes in 
the coming year.

In other new developments, Carvel 
Ice Cream will be added to 4 of our 
main Cinnabon outlets, and SBC will 
freshen up its food menu to include 
more exciting choices. 

Looking back, this year has been 
one of fulfilled promises in terms 
of identity and expansion; moving 
forward, we promise to make this a 
year to remember.
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1. Youssef Shouman -  
ZwZ Manager of the Year 
2012

2. Emily Grepald Rejano - ZwZ 
FOH of the Year 2012

3. Rabindra Karki - ZwZ BOH 
of the Year 2012

4. Sai Ganesh - ZwZ Delivery 
Biker of the Year 2012

5. Toufic Merhej -  
Call Center Staff of the Year 
2012

6. MD. Saddam Husan -  
CK Staff of the Year 2012

7. Marina Team - ZwZ Team of 
the Year 2012

8. Mohamad Kawser - ZwZer 
of the Year 2012

CNB & SBC AWARDEES

CRAVIA AWARDEES

ZwZ AWARDEES

1. Dennis Nunez -  
Staff Member of the Year 
2012

2. Binam Adhikari - Assistant 
Manager of the Year 2012

3. Amjad El Aidy - Store 
Manager of the Year 2012

4. Mall of the Emirates - Store 
Overall Sales of the Year 
2012

5. Souk Madinat Jumeirah - 
Store Sales Improvement of 
the Year 2012 

1. Mahmoud Harb & Sujith 
Sadanand - Employees of 
the Year 2012

2. Bharat Sarode -  
Cravia Driver of the Year 
2012
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During the last six years Ganesh has proved 
that he is a hardworking, loyal employee who 
has always been happy with his work. Ganesh 

gets along well with others, has excellent 
leadership skills, and handles responsibility 

with willingness. He has now been promoted 
to a Dispatcher where we are sure that good 
work will be produced on time, every time.



Pain is Temporary... Pride is Forever

The Future is Bright

Walid's Column

Louay's Column
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This year’s Olympics in London 
were voted to be one of the best 
Olympic games of all time. The 
organization, the atmosphere, 
and the competitions were all 
superb and something that will 
be remembered. I had the honor 
of attending the amazing opening 
ceremony at the Olympic Stadium 
and to later watch some of the 
games on TV.

Watching Michael Phelps win an 
all-time Olympic medal record 
makes one think of what really 
makes a great competitor. I 
believe that it is not only about the 
physical abilities of the athletes, 
but more on their desire to win 
by working hard, diligently, and 
patiently for years until that goal 
is achieved. Michael Phelps was 
diagnosed with ADHD (Attention 
Deficit Hyperactivity Disorder) 

when he was a child. He couldn’t 
sit still, he couldn’t concentrate, 
and his mom thought that the best 
way to manage his hyperactivity 
was to channel it through 
swimming. I cannot imagine her 
feeling as she watched him win his 
record 19th medal in London! This 
is a great example of how can you 
turn anything into an astonishing 
achievement. No wonder she 
couldn’t stop crying every time her 
son won a medal. There was more 
there than motherly pride… there 
was a sense of accomplishment.  
I believe she should also be the 
one given a medal for helping 
Phelps, or at least directing him, to 
be who he turned out to be.

As we gave our awards in 
Ramadan to those shining stars 
among the stars at Cravia, the 
lesson of Phelps should be 

remembered. 
Never settle for 
less than being 
a star, and never 
take excuse in what life throws at 
you. We can always shine, so if life 
throws lemons at you, go make 
Lemonade. It is easier said than 
done, but there are so many life 
examples out there demonstrating 
that this is possible. 

Finally, I had a great time meeting 
all of you during our Ramadan 
Iftar. I have taken your comments, 
questions and suggestions to 
heart, and I will respond once I 
am done researching each issue. 
Congrats again to all of the 
awardees, wishing you all a  
Happy Eid.

Walid Hajj

Wow, what an event. I always look 
forward to our annual “Founder's 
Awards” as we are able to connect 
and enjoy a fantastic venue. This 
year was a little bit different as 
we combined our event with an 
amazing Ramadan Iftar. The venue 
was just as spectacular as we met 
in the “Atlantis” hotel on the Palm.

For the first time in our history 
we had around 400 people in 
attendance, which is a new 
record for Cravia. As always, Mr. 
Walid gave a brief review of your 
achievements and our future 
plans. He also opened the floor 
for a candid discussion in which 
he responded to your questions 
and concerns. It was a truly great 
interactive session. Your concerns 

were heard by the CEO and they 
will be addressed in the very near 
future.  

The event also showcased our 
future plans. In the spirit of 
communication and transparency, 
we shared with you our vision 
for the near term. You are part of 
this vision and we hope you are 
excited about our plans. Cravia is 
now expanding its footprint into 
the promising Kingdom of Saudi 
Arabia. We will continue to expand 
ZwZ and introduce Carvel into our 
portfolio. This creates opportunity 
for growth and we will always look 
internally for Champions within 
Cravia. 

We need to continue to rise and 
deliver, day after day. We need 

to ensure that the 
company stays 
on the right track, 
the future is full 
of promise and 
opportunity for us all. I was excited 
to be part of this event and I will 
also be proud to head into the 
fourth quarter with our heads held 
high. Please believe in Cravia as 
we believe in you. The future is 
coming and we need to make sure 
we anticipate what it may bring. 
We all need to be the best that we 
can be, in every way.

Please help us keep our vision and 
mission alive.

Thank you and Ramadan Kareem.

Louay Ghandour



Crème de la Crème

June Wall of Fame

So Many Candles,  
So Little Cake

Dear Champions,

We just came from a great “Founder's Awards” event and I 
am truly energized and excited. In keeping with the spirit of 
recognition and motivation, I am truly honored to announce 
the “Wall of Fame” winners for June. Recognition is part 
of our culture and keeps us motivated and in high spirits. 
A big congratulations to the winners for excelling in their 
respective roles and for being a great example to all of us.

The winners were cordially invited to the Wall of Fame Iftar 
meal on Monday 6th August. Once again, thank you and 
well done.

Let us stay committed to recognition as it is our core 
differentiating factor and will always keep us one step 
ahead of the competition.

WINNERS FOR JUNE 2012

Total Cards: 469 
Winner: Rocel Maniaol-65 Cards-ZwZ- 
Dubai Mall 

Total Cards: 626  
Winners TIE 
Arnold Santos-63 Cards-Ajman City Centre 

Total Cards: 626  
Winners TIE 
Maria Fatima Tiglao-63 Cards-Ajman City Centre 

ZwZ Cinnabon/SBC: Cinnabon/SBC:

Abdul Sabeel 
(July 31)

Beautiful  
Baby Boy

Baby Boy of Mahmoud Harb: 

“ Jawad Harb”! 

Congratulations.
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MUST 
Training by  

Focus Brands

At the end of July, a three day Multi-
Unit Supervisor course took place in 
the Dubai Marriot Harbour hotel. The 
program was geared to meet the needs 
of District Managers, Senior Outlet 
Managers, and Managers whose daily 
challenge is to manage and lead a 
bakery / café. The goal of the program 
was to assist the participants in areas of 
Time Management, Financial Analysis 
(including Profit and Loss Statements, and 
Budgets), Leadership, Communication, 
and Goal and Priority Setting. The 
Multi-Unit Supervisor course mainly 
focused on key operational indicators 
that can sometimes be overlooked. This 
course provided the managers’ with an 
opportunity to improve and develop their 
skills in a range of areas that are essential 
to successful management, enabling 
them to become the best manager’s that 
they could possibly wish to be.  
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JUNE & JULY SALES
PROGRESS OUTLINE

GAME

QUOTES FUN FACTS

Try this maze for size. Start from 
the center square and continue 
until you reach one of the goal 
squares A-D. Here are the rules:
• You can move the number of 

squares of the square that you 
are currently on

• You can move horizontally 
or vertically, but in only one 
direction per move

• You must land exactly on a 
goal square to finish

Which goal square can you reach?
 Find the solution to this puzzle in our next issue!

Solution for last issue’s puzzle: 

“A dream becomes a goal when action is 
taken toward its achievement.” 

Bo Bennett 

“If you can’t do great things, 
do small things in a great way.”

Napoleon Hill

Did you know that?
• If you yelled for 8 years, 7 months and 6 days, 

you would have produced enough sound
energy to heat one cup of coffee

• Each king in a deck of playing cards represents a great king from 
history. Spades - King David; Clubs - Alexander the Great; 
Hearts - Charlemagne; and Diamonds - Julius Caesar.

• Intelligent people have more zinc and copper in their hair.
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ZwZ
Monthly Sales June 2012
Abu Dhabi Mall June
Marina June

Cinnabon/SBC
Monthly Sales June 2012
Mirdiff City Centre June
GBT June
Ibn Battuta 2 June

Cinnabon/SBC
Daily Sales July 2012
HSBC II 18-July
Ibn Battuta 2 13-July

Daily Sales
Abu Dhabi Mall 16-June
Marina 1-June

Daily Sales
HSBC II 7-June
GBT 14-June

April May June

June Sales Record - 2012

July Sales Record - 2012






