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TURKEY TRIP: FOCUS BRANDS

THE FUTURE  
IS NOW

Last month Focus Brands held the Regional Franchise 
Partner Meeting, “Going from Good to Great, the 
Future is Now” for Europe, Africa and the Middle East.  
The event took place between the 13th of October 
and the 15th of October at the Mardan Palace Hotel in  
Antalya, Turkey. 

The Mardan Palace Hotel is considered to be the most 
luxurious hotel in the world and has previously won the 
World Travel Awards. The three-day event began with the 
traditional Welcome Cocktail Reception on the evening of 
the first night, followed by 2 days of informative meetings.  
Overall, it was a wonderful convention. 
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Dubai 3.0

The time is right!
Timing is everything. Cravia has been on a fantastic journey over the past twelve 
years. The business has been very successful by all metrics and measures. 
Whether it was the growth factors or financial achievements, we have grown 
leaps and bounds. Within this growth paradigm, the business environment and 
competition have also grown. 
Many new brands have opened over the years and existing brands have also 
expanded. The F&B industry has evolved to become mature, competitive and 
some would say crowded. In today’s world the consumer is inundated with never-
ending choices and some brands are losing this all-important attribute. 
It is similar to being in a storm and unless you are prepared, you may not be 
able to weather the storm. Our brands are still young, dynamic and relevant to 
the consumer. It is important to really be humble in our assessment and focus on 
what makes us great – remember our POD (Point of Differentiation).
Our annual Kick Off event will take place very soon. This is our chance, or should 
I say opportunity, to raise the bar once again, to be known for our creativity and to always reinvent ourselves to stay relevant, 
to stay current and to stay BUSY. We have great plans and I can feel the energy starting to build up as we all elevate our 
vision and thinking to the highest levels. The time is right, the moment is now, and we will once again write another chapter 
in Cravia’s history as we aim for the stars.
Be ready to be inspired and to be part of this amazing journey.

You are “Simply the Best”

Louay

by Walid Hajj

by Louay Ghandour
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Today, I woke up to the announcement 
of what I think can be called “Dubai 3.0”. 
Dubai 1.0 was the old, respected, little 
merchant city that existed, prospered 
and even then, exceptionally stood-out 
in the 70s, 80s and parts of the 90s. 
Then the new version of Dubai, Dubai 
2.0, came about with the massive and 
unprecedented growth we witnessed 
in this lovely city during the 2000s and 
until the crisis. It certainly is time for 
a new phase in Dubai’s life, and the 
announcement today of Mohammed 
Bin Rashid City (MBR) may just be the 
beginning of that phase!

MBR is a mega project, which 
is bigger than anything Dubai 
has built over the years. The 
largest mall in the world, the 
largest park in the world (30 
times the size of Hyde Park in 
London), 100’s of hotels… and 
so on! These are just a few of 
the facts that we are learning 
today about this project and 
there will be many more in 
the coming weeks, I am sure. 
The significance of all of this 
is not the project itself, but 
the direction and visions that 

Dubai possesses in sustainable and 
continuous growth. 
The relentless pursuit of leadership 
that Dubai is known for is something 
to be proud of. Sheikh Mohammed 
is a personality that history will give 
deserved justice to like no other leader 
in the world. 
So, if you get asked the same questions 
as I do, answer by saying, “Yes, Dubai 
IS back… stronger, brighter and more 
mature than ever before, and we are 
proud to be part of this amazing story”.
Bring it on Dubai 3.0!

“How is Dubai?” “Has Dubai 
recovered?” “Do you think I 
should invest in Dubai again?” 
These are just some of the 
questions that people outside of 
Dubai have asked me about the 
city. I have been asked so many 
of them recently that I have 
started asking myself these 
questions!
There is no doubt that 2009 
was a tough year around the 
globe, particularly in Dubai! 
The economic global recession 
hit virtually everybody, 
everywhere. In Dubai we saw real 
estate plummet, financial markets 
crash and many individuals leaving the 
country afraid or unable to deal with 
their debt. Those individuals thought 
that they’d left total destruction behind 
them (metaphorically speaking) and 
that they would never need to look 
back. “Dubai is dead” was the phrase 
that used to cut through my heart every 
time I heard it. I passionately, and most 
times aggressively, defended the Dubai 
story and always believed that Dubai 
has the core that’s needed to survive 
and to continue to lead. 



Dear ZwZers,
Let me start with thanking you for your commitment 
towards the success of the brand and Cravia.  As you may 
have noticed, we have undergone major restructuring in 
our management formation, accompanied by promotions 
and new roles for most of our restaurant managers. We 
have kept our promise in developing our team skills and 
we have walked the talk in taking care of our team.
In order to have a clear picture for you all, I would like 
to summarize the changes we have seen so far in a few 
bullet points and I kindly ask you to pass the message on 
to all team members:
• Ali Sayed will be acting as an Area Coach 
• Taline Kastenian will be acting as an Area Coach
• Hassan Mehdi will be handling both Abu Dhabi outlets 

as a Multi-Units Manager
• Bassam Zahwe will be handling  

MOE and Dubai Mall outlets 
• Alaa Shalak will be acting as Call Center Manager
As said by our Leader Mr. Walid Hajj, 
“We will be never stop growing”, I am very excited to see 
more team members getting promoted and growing with 
the brand and Cravia. 
Mahmoud Harb

Take the lead The power of 
social networks

Tweet, retweet, follow, hash 
tag - all of these words are 
increasingly finding their way in 
to our daily lives, even in formal 
English language dictionaries, 
thanks to the life changing 
platforms of social networks, 
especially twitter. 
In a vibrant and young society 
such as the one we are living 
in, communicating impressions, 
pictures and ideas are 
essential. Using short, direct 
words to express yourself and 

keep in touch with the world while doing your daily work 
is a luxury that most of us can’t afford. But not anymore; 
at least not for me, for I have started tweeting along 
with more than half a billion “tweeps” throughout the 
world, and I believe this is the best way to make mass 
communication possible. 
The main concept behind twitter is learning how to use 
your short messages quickly and effectively to spread 
news, pictures, links etc. to all of those people who 
might be interested in the same subject areas as you. 
This form of communication will open doors for you to 
join conversations and meet people with similar interests. 
You can follow other “tweeps” which I have found to be 
the fastest way to directly reach people, organizations 
and even companies and brands. Everyone is tweeting 
now including politicians, celebrities, speakers and 
leaders from all over the world. Imagine that in just a 
few seconds you could reach people you never thought 
you’d ever be able to reach! And you might even be lucky 
enough to receive an instant reply from them. Twitter is 
now so important it has become a source for global news 
agencies and a simple tweet could start a debate that 
might end up on BBC or CNN. 
What is amazing about Twitter is that it will not drive you 
away from other social networks. In fact, you can use 
them to tell your story. By simply linking your accounts 
together, your friends on Facebook can see all of 
your posts, including those who are following you on 
twitter. As there are more than 340 million tweets and 
1.6 billion search queries on the site per day, people 
whom you may barely know can retweet your words to  
even bigger platforms. 
Needless to say that with great power comes great 
responsibility. It is really important to understand that 
offending people and their opinions can become a serious 
matter. It is highly recommended to avoid expressions 
and discussions that might hurt other’s opinions  
and beliefs.
I look forward to reading your tweets.

@MahmoudSharb
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Wall of winners

Winners for September 2012
ZwZ:
Total Cards: 268
Winner:
• Laila Murillo 

45 Cards – Ibn Battuta

Winners for October 2012
ZwZ:
Total Cards: 252
Winners Tie: 
• Samsona Mercadejas  

11 cards – Meadows
• Deepak Bhattarai  

11 cards – MOE

Dear Team, 
The year is nearing a close and we are all busy 
with the planning process and getting ready for 
our annual Kick Off event. At such busy times, we 
should focus on the people that make us great 
and are key in differentiating our brands from the 
competition. Recognition is the best tool to show 
our true colors as we recognize the top achievers.    
I am, as always, honored as I announce the winners 
for the September and October “Wall of fame”.
Thank you for rising above the challenge, you are 
the true stars of Cravia.
All the best,
Louay Ghandour

Cinnabon/SBC:
Total Cards: 485
Winner: 
• Jo-Ann Bautista  

45 Cards – HSBC 3

Cinnabon/SBC:
Total Cards: 472
Winner: 
• Amadeo Caraig Jr.  

45 Cards – HSBC 2
Head Office:
Total Cards: 2
Winners Tie: 
• Mariam Kachour – 1 card
• Mustafa Sanjaq – 1 card

Head Office:
Total Cards: 11
Winner: 
• Islam Nofal – 4 cards



Progress outline
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Congratulations to 
our Internal Auditor, 
Hussain Shaikh,  
on the birth of his 
baby boy. Sahil 
Shaikh was born on 
September 21, 2012.

B rthday wishes

Yes, Dubai had witnessed its busiest day ever last month. Yes, it was full of 
tourists. Yes, malls were busy. Yes, restaurants were packed. 
BUT... without your hard word, dedication and passion for Cravia and your 
brands, we would not have achieved these incredible results.  It is nothing short 
of an amazing milestone for the company and I am proud of you all, as you all 
should be proud of yourselves.
GREAT JOB!
Walid Hajj

Once again you have proven that you are up to the challenge, your persistence 
and enthusiasm are remarkable; your one of a kind commitment is what makes 
you unique and special.
Champs, you have set a new sales record on Sheikh Zayed Road, IBM and a 
brand record on top of both. You and your team have worked hard and smart to 
make it happen, and yes you did it. 400k is a record in our history. As of today, 
this will make you strive for a higher target because leaders like you never get 
satisfied. 
Congratulations to you and your team for this achievement, your vitality gives 
us more power and makes me more proud of every single one of you.
Thank you.
Mahmoud Harb CRAVIA SALES: 

July - September 2012 vs. July - September 2011
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CRAVIA SALES: 
August - October 2012 vs. August - October 2011

81.2%

Zw
Z

Ci
nn

ab
on

/S
BC

TO
TA

L

99.4%

58.0%

August

13.3%

18.5%

5.6%

September

40.3%

48.5%

October

28.8%

Zw
Z

Ci
nn

ab
on

/S
BC

TO
TA

L

Zw
Z

Ci
nn

ab
on

/S
BC

TO
TA

L

ZwZ 
Sales Records - Sep 2012
Monthly Sales
Ibn Battuta Sep 2012
Marina Sep 2012

Daily Sales
Marina 21 - Sep

Cinnabon / SBC 
Sales Records - Sep 2012
Monthly Sales
HSBC 1 - SBC Sep 2012

Daily Sales
HSBC 1 20 - Sep

ZwZ 
Sales Records - Oct 2012
Monthly Sales
Total monthly overall Oct 2012
Al Meraikhi - Sheikh Zayed Oct 2012
Dubai Festival City Oct 2012
Abu Dhabi Oct 2012
Dubai Mall Oct 2012
Ibn Battuta Oct 2012
Marina Oct 2012

Daily Sales
Total daily overall sales 27 - Oct

Al Meraikhi - Sheikh Zayed 27 - Oct

Ibn Battuta 27 - Oct

Delivery 24 - Oct

Rita Eid
October 1

Souraya  
Halloway
October 2

Mariam 
Kachour
October 11

Jessamel 
Guboc

October 15
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Cinnabon / SBC 
Sales Records - Oct 2012
Monthly Sales
Total monthly overall Oct 2012
Cinnabon Overall Sales Oct 2012
HSBC 2 - SBC Oct 2012
JBR - CNB Oct 2012
JBR - Total Oct 2012
HS 5 Oct 2012

Daily Sales
Total daily overall sales 27 - Oct

Cinnabon overall sales 27 - Oct

Abu Dhabi Mall - SBC 12 - Oct

HSBC 2 4 - Oct

Dubai Mall SF - CNB 26 - Oct

MIR CC 27 - Oct

Al Wahada Mall 25 Oct

Sharjah City Center 24 - Oct

JBR CNB 27 - Oct

JBR SBC 27 - Oct



GAME

QUOTES FUN FACTS
Did you know that?

•	 An average person laughs approximately 15 times per day.

•	 Dolphins sleep with one eye open.

•	 During your lifetime you’ll eat around 60,000 pounds of food, that’s 
the weight of about 6 elephants.

•	 Human teeth are almost as hard as rocks.

“There is only one thing that makes a dream  
impossible to achieve: the fear of failure.”

 Paulo Coelho

“If you can’t do great things,  
do small things in a great way.”

 Napoleon Hill

“There is joy in work. There is no happiness except in the 
realization that we have accomplished something.”

Henry Ford

That’s right. A lower case ‘e’ certainly is smaller.

ANSWER TO LAST MONTH'S GAME:

For the latest happenings, news and pictures,  
visit our Facebook page facebook.com/Cravia.Inc.8

Nose to Nose
Four horses are running around a course made 
up of several concentric circles. 

Horse A runs one lap an hour on its course.
Horse B runs two laps an hour on its course.
Horse C runs three laps an hour on its course.
Horse D runs four laps an hour on its course.

All four horses line up at the bottom of the 
circle and start running their laps at the same 
time. How many minute will it take until all four 
horses are lined up nose to nose on a straight 
line again?

E e
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C
B
A

A

B

C

D

1 lap/hr

1 lap/hr

1 lap/hr

1 lap/hr


