
Issue # 56 | January & February 2013 The latest buzz, news, and outlook from inside the heart of Cravia. 
A monthly affair. 

INSIDE!  
Exclusive photos from the 
Good Food Awards 2013

The Comfort of the 
Comfort Zone

WALID’S COLUMN

Going the 
extra mile
At Jumeirah 
Beach Park

Super 
Cinnabon!
Cinnabon awarded the 
Superbrand status

Zaatar w Zeit wins 

Best Middle Eastern 
Restaurant

Budget Kick Off 2013 

in Umm Al Quwain

SBC & CNB



ZWZ DOES IT AGAIN!3
WORK HARD AND  
PLAY HARDER!4
GIVING BACK TO THE 
COMMUNITY5
THE NEW LOOK
SUPER-BON!6

VALENTINE’S IN CINNABON7

NEW BABY 
ANNOUNCEMENT

GOING THE EXTRA MILE8

MAHMOUD’S COLUMN10
WALID’S COLUMN9

WALL OF FAME
PROGRESS OUTLINE11
BIRTHDAYS
GAME
QUOTES
FUN FACTS12

IN THIS 
ISSUE
January & February 2013



ZwZ does it again!
Team ZwZ was recently awarded Best Middle Eastern Restaurant in the 
Casual Dining category at the BBC Good Food Middle East Awards. 
The BBC awards are the region’s most prestigious culinary prizes, and 
celebrate the best restaurants and food brands in the UAE. All winners were 
decided by the public, which proves once again ZwZ is the customers’  
favorite choice.
The good news follows a Retail ME Award for the same category  
in December. 
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Work hard and play harder! 
The Cinnabon and SBC Budget Kickoff 2013 took place on January 2nd at the 
Pearl Resort in Umm Al Quwain.
Many managers and area coaches discussed the most pressing issues, 
including KPIs, 2013 budget handover, social media, Carvel, and cost saving.
After the presentations were done, everyone enjoyed lunch and an afternoon full 
of fun and relaxation on the beach.
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Giving back to the community

Doing good at the American School of Dubai 

Sweet charity at the Cambridge School 

A Friends of Cancer Patients charity walk was held at the American School of 
Dubai on January 11th from 3pm until 7pm. 
The event saw many students – along with their parents and friends – take a 
walk around the University’s running track to raise money for the charity. The 
kids completed the fun by decorating Minibons and Mini Chocobons – and 
helped raise even more money for the cause. 

On February 8th a Cinnabon event 
was held at the Cambridge School 
from 3pm to 8pm, with all money 
raised going to a charity supporting 
Kibera. 
The fun-filled day attracted around 
3,000 visitors to play games, buy 
clothes and accessories, eat delicious 
Cinnabons and watch performances 
on stage! Many of the kids also 
decorated the 400 ‘bons sold during 
the day – with ten lucky children 
winning Cinnabon vouchers.
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Is it a bird?  
Is it a plane?!  
No its  
Super-bon!

Cinnabon was recently awarded 
Superbrand status by the UAE 
Superbrands Council!
The council is focused on promoting 
branding excellence across the UAE 
and highlighting the discipline of 
branding. Thanks to everyone who 
helped make this happen.

The New  
Look

Renovations at the Seattle’s Best Coffee kiosk in Grosvenor Business Tower 
were completed on January 21st; with the area now featuring a fantastic 
customer café. 
Thank you to all those involved in the project for their hard work and support.
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From February 7th – 14th Cinnabon 
celebrated Valentine’s Day by offering two 
very special promotions across all stores:

Customers could enjoy 
both a Minibon Roll and 
a Strawberry Chillatta for 

– complete with special themed 
packaging!

discount
on Cinnapacks
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Going the 
extra mile

On February 8th, Team ZwZ UAE 
gathered at Jumeirah Beach Park 
to join the UAE community during 
the ‘Walk for Education’. 
The ZwZ team – including 
members ranging from brand 
management to in-store staff – all 
thoroughly enjoyed the opportunity 
to support the initiative, which 
touches the lives of millions of 
children around the world.

Congratulations to IT Assistant 
Imran Chaudhry on the birth of his 

new baby girl:

New Baby 
Announcement

“Soft as whisper
So precious and sweet,

Tiny perfection from
Her head to her feet!

Meet my princess
MANAHIL IMRAN”
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There isn’t a single motivational 
speaker who will not talk about 
the comfort zone in every speech, 
lecture or coaching seminar. It has 
gone beyond motivational speakers 
to be the new business (and life) 
buzzword of our time. So, what 
does it all mean and how can we 
break out of it?!
Let’s start with the definition of 
comfort zone… Here is the best 
I could find – taken from a Russ 
Umphenour (Focus Brands’ CEO) 
article:

A comfort zone is a behavioral 
state wherein a person 
operates with little anxiety; 
using a limited set of behaviors 
to deliver steady performance, 
but often without risk. Such 
limitations create an unfounded 
sense of security. A person 
who’s established a comfort 
zone tends to remain there, 
rarely stepping outside to attain 
better things. Highly successful 
people, on the other hand, 
routinely step outside their 
comfort zones. But to do so, 
the person must experiment 
with different behaviors, and 
experience (get used to) the 
different consequences that 
then occur. It takes time and 
courage.
 - Martin J. Rueter

The Comfort of the Comfort Zone

WALID’S COLUMN

The key words are: limited, little risk, 
steady performance, unfounded sense 
of security, takes time…etc. There is 
nothing more easy on the soul and 
low on stress like staying in your 
box doing comfortably what you are 
used to doing, the way you are used 
to doing it. But also, there is nothing 
less rewarding than doing all that 
over and over again. Breaking out of 
the box and finding NEW ways and 
DIFFERENT things to do are essential 
to reach your potential, even if that 
process temporarily causes anxiety 
and discomfort. 
If Steve Jobs was satisfied with his 
leading computer business, we would 
have never seen the iPhone and all 
the revolution that happened after that, 
taking the phone industry to a different 
level and making our everyday life 
better.
If Sheikh Mohammed was content 
with Dubai back in 2000 with all 
its prosperous trade and financial 
infrastructure, we would not have 
seen Dubai as it is today – competing 
internationally as one of the best cities 
to live in, do business in and visit. 
Both Sheikh Mohammed and Steve 
Jobs took tremendous amounts of 
risks. But they both knew deep inside 
of them that they could succeed 
and worked diligently to reach their 
goals… and they did. I believe Sheikh 
Mohammed still has a lot to offer to 
this great city of ours and I cannot wait 
to see it, and be part of it.
At Cravia we are proud of what we all 
have achieved over the last decade. 
But many will be satisfied and will 
stop! Not us! We are pushing the limits 
and the boundaries of our abilities 
for the goal of doing more…. For 
becoming greater. We will continue to 
grow and with everyone’s efforts we 
will make this great company of ours 
stronger, bigger and wiser.
For now, “Think Different”.
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The name of the guy in the photo is 
Lula Da Silva, he lived with his seven 
brothers and sisters in a small room in 
the back area of a bar in the slums of 
Sao Paolo. His childhood was marked 
by misery and poverty with his mother 
obliged to take care of the whole 
family alone, away from her  
alcoholic husband. 

At the age of twelve Lula found 
himself in the streets working as a 
shoe-shiner, two years later, he found 
a job at a copper factory; to him, 
school was just a faraway dream.

Losing the little finger of his left hand 
at the age of nineteen at work, and his 
suffering whilst trying to find medical 
support, was a turning point in his 

life. Years later he was spearheading 
the struggle - along with The Workers’ 
Union - to ensure workers’ rights, a 
step on his way to being one of the 
most prominent figures in the world, 
serving his country both as a President 
and as an inspirational leader. 

During his eight years as President, 
15 million jobs were created and 27.9 
million people emerged from poverty, 
while 35.7 million entered the middle 
class. Lula ended his presidency with 
an 87% approval rating, making him 
one of the most popular presidents 
in the history of Brazil and one of the 
most respected leaders in the world. 

The story of this person is a great 
example of self development and 

@MahmoudSharb

MAHMOUD’S COLUMN

Target 
Practice

inspiration to many people around the 
globe. From an illiterate shoe-shiner 
to President of a country of 200 million 
people, his life is full of achievements 
and milestones. 

After reading this story, I think we 
should all reconsider the term “Luck” 
and start setting targets, and chase 
them. Keep on setting targets and 
once achieved, look for others. From 
time to time, stop, check where you 
have reached and reset your direction 
if necessary. 

Don’t look back to know how you are 
doing, your target is always ahead, 
keep walking towards it.

Follow me on
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ZwZ:
Total Cards: 275
Winner: Benedick Baquerin 
– 14 Cards  
– The Dubai Mall

ZwZ:
Total Cards: 203
Winner: Blenda Polinar –  
15 Cards – JBR

Head Office:
Total Cards: 8
Winner: Rani Baraka –  
3 Cards

December &  
January Sales
Progress Outline

Cinnabon / SBC 
Sales Records - 2012
Monthly Sales Dec-12
Monthly Overall Sales Dec-12
Cinnabon Overall Sales Dec-12
SBC Overall Sales Dec-12
Abu Dhabi Corniche - CNB Dec-12
JBR - SBC Dec-12
JBR - Total Dec-12
HS-5 Dec-12
Matajer Dec-12

Daily Sales Dec-12
Abu Dhabi Corniche - CNB 1-Dec-12
HSBC-4 11-Dec-12
GBT 9-Dec-12
Matajer 29-Dec-12

Cinnabon / SBC 
Sales Records - 2013
Monthly Sales Jan-13
Monthly Overall Sales Jan-13
SBC Overall Sales Jan-13
Al Ghurair - SBC Jan-13
HSBC-4 Jan-13
GBT Jan-13
Ibn Battuta 2 Jan-13
Matajer Jan-13

Daily Sales 24-Jan-13
Al Ghurair-SBC 24-Jan-13
HSBC-4 17-Jan-13
GBT 23-Jan-13
HS5 29-Jan-13
Matajer 10-Jan-13

ZwZ 
Sales Records - 2012
Monthly Sales Dec-12
Monthly Overall Sales Dec-12
Dubai Festival City Dec-12

Daily Sales Dec-12
Daily Overall Sales
Al Meraikhi - Sh. Zayed 31-Dec-12

ZwZ 
Sales Records - 2013
Monthly Sales Jan-13
Total Monthly Overall Sales Jan-13
Al Meraikhi - Sh. Zayed Jan-13
Dubai Festival City Jan-13
Ibn Battuta Jan-13
Marina Jan-13

Daily Sales Jan-13
Dubai Festival City 24-Jan-13
Abu Dhabi 14-Jan-13
Marina 25-Jan-13

CRAVIA SALES:
Oct - Dec 2012 vs. Oct - Dec 2011
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Nov 2011 - Jan 2012 vs. Nov 2012 -Jan 2013
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Wall of Fame
Dear Team,
The year is progressing very quickly and we are all busy 
focusing on the sales and objectives for 2013.  
It is important at such times to always bring out our core 
values and mission as well as guiding principles. 
Recognition is the foundation of our success and has 
helped differentiate Cravia from the competition. I am 
proud to announce the winners of the ‘Wall of Fame’ 
recognition program for December 2012 and  
January 2013.

December 2012

January 2013

Cinnabon/SBC:
Total Cards: 405
Winner: Melandro Gagua  
– 30 Cards  
– Dubai Media City

Cinnabon/SBC:
Total Cards: 225
Winner: Roseneth Baroy – 
14 Cards – Mercato

The winners for December and January were invited to the 
ceremonial lunch on the 21st of February to celebrate their 
achievements.
Please keep on recognizing.

Louay Ghandour
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GAME

QUOTES FUN FACTS
Did you know that?

•	 According to the world’s most popular search engine,  
over 3 million people make online searches with the words 
‘interesting facts’ every month.

•	 Only humans cry because of feelings. Awesome!

•	 Hot water is heavier than cold.

“Challenges are what make life interesting,  
and overcoming them is what makes life meaningful.”

 Joshua J. Marine

“Don’t be afraid to stand for what you believe in,  
even if that means standing alone.”

 Unknown

“I am thankful for all of those who said NO to me.  
It’s because of them I’m doing it myself.” 

Albert Einstein

For the latest happenings, news and pictures,  
visit our Facebook page facebook.com/Cravia.Inc.

The dots below form the basis of the famous  
‘12 point problem’.

To solve it all you have to do is connect all the dots 
via five straight lines and finish where you started. 
Good luck!

ANSWER TO LAST MONTH'S GAME:

That’s right. You can remove one 
shoe from the box labeled LR. 

The key is that each box has been 
mislabeled. For example, the LR box 
has to be either RR or LL, so if you 
take a right shoe out of this box you 
will know the contents are in fact 
RR. Using this information, you can 
work out the contents of the other 
boxes. LL must actually be LR, as 
you know where the real RR is. 

Now the contents of the final box 
should be obvious. The process 
for solving this puzzle is the same 
whether you take a left or right shoe 
out of the box labeled LR. 
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Walid Hajj
January 24

Sujith Sadanand
February 26
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