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The Cravia family came 
together once again 
to celebrate another 
year of success at 
the company’s annual 
Kick-Off event. Around 
120 representatives 
from Cravia senior 
management, its business 
partners and sponsors 
attended the exciting day 
filled with activities, which 
took place on December 
12th at the luxurious  
Ritz Carlton, JBR.

“The Four Disciplines 
of Execution” was this 
year’s theme and a large 
part of the event was 
spent discussing the 
vital role that effective 
management has played 
in securing impressive 
business success.

Louay Ghandour, Cravia 
COO – who was the 
main host for the day, 
revealed how Cravia 
managers have produced 
significant breakthrough 
results since the company 
started operations in the 
region in 2001, often by 

adopting strategies that 
have required the need to 
be flexible. Louay spoke 
about the importance of 
teamwork for achieving 
great success, a factor 
that has contributed to the 
organization’s fantastic 
growth and renowned 
reputation over the past  
12 years.

Cravia CEO, Walid Hajj’s 
insightful presentation 
highlighted the 
accomplishments and 
milestones of Cravia 
Group in 2013. He stated 
that the number of Cravia 
outlets across the region 
has increased to 61 
stores in the UAE, with 
team members reaching 
1,050. The achievement 
of expanding into new 
markets was also given 
much importance, 

with Walid singling out 
Zaatar w Zeit’s store in 
Riyadh – the largest in 
the Middle East – as a 
particular success story. 
One other particularly 
exciting development he 
shared was the opening 
of Cravia’s first in-house 
concept, The Steak Bar,  
in DIFC. 

Walid concluded by 
discussing Cravia’s growth 
and expansion strategy for 
2014, which includes the 
opening of a new smart 
delivery Zaatar w Zeit in 
Bay Avenue in March. 
He also revealed that the 
company is working on 
another restaurant to be 
ready before the end  
of 2014.
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Other highlights of the year were 
discussed by Cravia Director of 
Operations UAE & KSA, Mahmoud 
Harb, with specific focus given 
to the renovation of Zaatar w Zeit 
located on Sheikh Zyed Road. The 
revamping of the premises was 
completed in only 48 days – a record 
time for the organization and an 
incredible achievement, considering 
that the outlet was entirely 
demolished and rebuilt. Sales figures 
following the re-opening were 21 
per cent higher than pre-renovation, 
with delivery times also becoming 
significantly faster.

The fast turnover time for the 
re-opening of the Sheikh Zayed 
Road outlet wasn’t the only record 
Mahmoud revealed that afternoon. 
He had a surprise up his sleeve 
when he served up to the assembled 
guests what is to date the company’s 
biggest ever chicken wrap, which 
had been specially prepared for 
the event. The delicious meter-
long offering was cut into more 
manageable pieces to be enjoyed by 
everyone present.

Cravia Senior Brand Manager, 
Marwan Kandeel, revealed 
Cinnabon’s five per cent increase 
in sales and the opening of its new 
stores in Matajer Mall in Sharjah, 
Mushrif Mall and Bawabet Al Sharq 
in Abu Dhabi, as well as the relaunch 
of outlets in Souk Madinat Jumeirah 
and Ibn Battuta Mall with a fresh 
new look. The early success of two 
standalone Seattle’s Best Coffee 
outlets in Grosvenor Business Tower 
and Dubai International Airport was 
also reported. Cinnabon added an 
element of surprise at the event by 
unveiling a treasure box containing 
its new products for the year ahead.

The annual Kick-Off event 
was the perfect opportunity to 
show how teamwork really can 
generate fantastic results. It allows 
the company to focus on its 
achievements and gives everyone 
the chance to have a bit of fun 
together! 

A special ‘Thank you’ to all who 
took part and hope for continuing to 
work together to make sure Cravia 
celebrates even more great news at 
the close of 2014!
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NAME AWARD GIVEN BY
Marwan Kandeel The Power of One Abdullah, Ed & Yunus

Romar Manaligod 
Store Manager  

of the Year
Marwan 

Elizabeth Eugenio
Best Improvement  

of the Year
Marwan

Thair Al Haliqah Super Star Ed

Marlon Ilano Unsung Hero Ed

Raffy Bullo Super Star Abdullah

Altaf Hussein Unsung Hero Abdullah

Mohamed Gulam 
Ghouz

Unsung Hero Yunus

Ferdinand Carabeo Super Star Yunus

Sticking 
together  
for an even 
better 2014
It’s the beginning of the year, which 
made it time for the annual Cinnabon 
Budget Kick-Off. This time around 
was extra special with lots of 
awards handed out to employees 
for their great performance that 
led to a remarkable end to 2013. 
Everyone had a great time enjoying 
the company of their colleagues 
and one of the best lagoons in the 
UAE. The venue looked extra special 
decorated in its 300 gladiators 
theme, which was used throughout 
the event. Each Cinnabon gladiator 
received a certificate for being a 
great asset to the company and for 
always supporting one another.  
The great attitude of every member 
of the team is what continues to 
keep the company strong. 
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Cinnabon was invited to start celebrating early this year with 
a small kiosk for the Christmas Market that was held 

at Al Ain Rotana on the 12th of December. Visitors 
had a very merry time thanks to the sweet treats 

being sold for the occasion, which included 
Cinnabons and cupcakes. 

Sweetest greetings from 
Cinnabon to Al Ain

Welcoming a  
new member of 
the Cravia team

The newest 
addition to the 
Cravia team 
is Ms. Nancy 
Ahmed Abbas 
who has been 
appointed 
as Personal 
Assistant to 

the CEO reporting directly to Mr. 
Walid Hajj. Nancy holds a B.A. in 
Linguistics and Translation from 
the University of Alexandria and 
has over four years of experience 
in the same field in Dubai. Before 
joining Cravia, she was Personal 
Assistant to the Executive Director 
in the Engineer’s Office of His 
Highness Sheikh Mohammed Bin 
Rashid Al Maktoum. Please join us 
in extending a heartfelt welcome 
to Nancy and in wishing her the 
best of luck in her new role.
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Zaatar w Zeit  
kicks-off 2014  
at Mirfa Hotel in  
Abu Dhabi 
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Another record year and another amazing Kick-Off event. Throughout the 
year, the company goes through cycles and business-related challenges. 

Our focus is on the day to day operations, on the results and on the 
issues. Once a year, we take a giant leap forward as we set aside the 

daily grind and we elevate our thinking and our business approach 
to make a paradigm shift.

This happens during our annual Kick-Off. It is about rewarding the 
achievements of the year and also about setting a clearly defined strategy 
for the road ahead. It is also about showcasing our talent and, most 
importantly, about passion and energy.

Certain negative energy builds during the year as the work is quite hectic 
and tends to put pressure on people. The Kick-Off is a time to wash all 
of this away as we clear our minds and hearts from any negativity and 
rejuvenate ourselves to be prepared for the upcoming year.

In the Kick-Off, the brand leaders showed us their incredible ability with 
heartwarming presentations and incredible spirit of team work and genuine 
passion. We also witnessed a great speech by Kat Cole, the President of 
Cinnabon, about her journey.

I want to also speak about the academics – which came from the book.
The main take is WIG’S, which stands for ‘Wildly Important Goals’. We must 
have a few (3-4) WIG’s that make the biggest difference in our business. 
Ask yourself, do my WIG’S make a major difference? Are they the best use 
of my time? The aim is to define key pillars that each of us should focus on. 
Not ten or 20 objectives, but 3-4.

It was an amazing event and I want to actually say a big “Thank You” to 
each person that has helped make it a success. In particular, I want to 
thank Fahd Azhar who is always a pillar of support. I also want to thank 
Souraya Halloway and her team. Without them, this event would have not 
been possible.

Please keep the passion alive and use these events as a catalyst for another 
record setting year. 

Remember to narrow your focus on what makes the biggest difference.

What are your WIG’s?

Louay Ghandour

Time to execute
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Please keep on recognizing and keep the momentum strong and alive.

Louay Ghandour

Winners for October 2013

Winners for November 2013

Winners for December 2013

ZwZ:
Total Cards: 203
Winner: Emp. #: 1968 
Jeffery Angelito 
29 Cards – Mall of the 
Emirates

ZwZ:
Total Cards: 168
Winner: Emp. #: 1985 
Melvin Rosario 
20 Cards – Marina Mall

ZwZ:
Total Cards: 93
Winner: Emp. #: 2207  
Alpha Lourdes Bautista 
15 Cards – 
Ibn Battuta Mall

Cinnabon/SBC:
Total Cards: 195
Winner: Emp. #: 1823 
Lambert Lance Ramos 
12 Cards – 
Ibn Battuta Mall

Cinnabon/SBC:
Total Cards: 232
Winner: Emp. #: 1934 
Popwell Flores  
15 Cards –  
Abu Dhabi Mall

Head Office:
Total Cards: 3
Winner: Emp. #: 2222 
Wilma Lavilla

Head Office:
Total Cards: 11
Winner: Emp. #: 948  
Khokan Miah  
5 Cards – 
Accommodation

Cinnabon/SBC:
Total Cards: 102
Winner: Emp. #: 1444 
Rodney Locsin 
8 Cards – 
Al Wahda Mall
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Wall of fame
Dear Team,

The journey continues and what a great start to the year. We have spoken about 
records during our Kick-Off and I believe that January 2014 will also be a record.

Let us aim to be different and continue to show our passion and energy each 
and every day. Our fuel is recognition. Our people are the best. Your role as 
leaders is to praise the hard work and recognize people for going above 
and beyond the call of duty.

I am very proud to announce the Wall of Fame winners for 
October, November and December 2013.
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PrOgrESS OUTlINE:
November & December sales

ZwZ - Nov 2013 (Monthly Sales)

Abu Dhabi Nov 2013

Motor City Nov 2013

TECOM Nov 2013

ZwZ - Nov 2013 (Daily Sales)

Motor City Nov 8, 2013

TECOM Nov 15, 2013

CNB/SBC - Nov 2013 (Monthly Sales)

GBT Nov 2013

CNB/SBC - Nov 2013 (Daily Sales)

HSBC Nov 21, 2013

TSB - Nov 2013 (Monthly Sales)

DIFC Nov 2013

ZwZ - Dec 2013 (Monthly Sales)

Abu Dhabi Dec 2013

TECOM Dec 2013

ZwZ - Dec 2013 (Daily Sales)

Total Daily Overall Sales Dec 31, 2013

Al Meraikhi - Sh. Zayed Dec 31, 2013

Motor City Dec 31, 2013

TECOM Dec 31, 2013

CNB/SBC - Dec 2013 (Monthly Sales)

Souk Madinat - Cinnabon Dec 2013

Souk Madinat - Total Dec 2013

Mirdiff City Centre Dec 2013

Sharjah City Centre Dec 2013

CNB/SBC - Dec 2013 (Daily Sales)

Souk Madinat - Cinnabon Dec 31, 2013

Abu Dhabi Corniche-CNB Dec 1, 2013

Sharjah City Centre Dec 30, 2013
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“ Fun facts

For the latest happenings, news and pictures,  
visit our Facebook page facebook.com/Cravia.Inc.

Congratulations 
on wedded bliss!
Special congratulations to Bassam 
Zahwe, from the Cravia family, 
on his recent marriage to Elissar 
Mahdi. We wish you all the best in 
your new life together. 

Birthdays

Wilma Lavilla
Dec 4

Imran Anwar
Dec 12

game
Can you find the 9 hidden people?

”

Quotes
“One finds limits by 

pushing them.” 
 Herbert Simon

“Nothing will work 
unless you do.”

Maya Angelou 

“The best preparation 
for good work 

tomorrow is to do 
good work today.” 

Elbert Hubbard “To be successful, you 
have to have your heart in 
your business, and your 
business in your heart.” 

Sr. Thomas Watson

Did you  
know that?

85% of plant life is 
found in the ocean.

The human head 
contains 22 bones.

Insects do not make noises with 
their voices. The noise of bees, 
mosquitoes and 
other buzzing insects 
is caused by rapidly 
moving their wings.
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