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What’s the 

secret  
to our success?

Unlocking hidden potential and using special 
knowledge to stay ahead in business was the theme 
of this year’s Cravia ‘Kick-Off’ event, which took place 
on 17th December at the Ritz Cartlon, Jumeirah Beach 
Residence, Dubai. Over 150 Cravia team members 
came together for a day of activities and presentations 
based on sharing The Secret to get ahead. Inspired by 
The Secret: What Great Leaders Know and Do by Mark 
Miller and Ken Blanchard, which answers the question: 
What’s The Secret of great leadership? The answer  
is SERVE.

See the future. 
Engage and develop others. 
Reinvent continuously. 
Value results and relationships. 
Embody values.

Louay Ghandour kicked-off the event with the opening 
address that thanked every employee for being a part 
of Cravia’s success. They have played a pivotal part in 
sales that have increased exponentially over the years 
and are now close to 200 million.

Walid Hajj took everyone back over the company’s 
success in the past 12 months. He revealed the story 
behind his professional achievements and introduced 
the Five Guys delegation to the rest of the Cravia 
team. He was followed by the President of Focus 
Brands, Tony Pavese, who presented the inspiring 
story of his success as a leader. Mahmoud Harb then 
took to the stage to detail the new openings and 
expansion in Dubai and KSA and described how 2015 
would get off to a great start with a new creation, 
Zaatar w Zeit Chicken Tandoori. Finally, Marwan 
Kandeel’s speech highlighted upcoming projects, 
which among other things include a Cinnabon mobile 
App for delivery, a mobile catering unit and a new 
Seattle’s Best Coffee food menu.

The Secret to our success is that we continue to 
SERVE each and every day. Our annual Kick-Off event 
was a huge success thanks to the active participation 
of everyone who attended, both presenters and 
audience. We would like to thank everyone who made 
the day so enjoyable and are looking forward to seeing 
the positive results after everyone has had the chance 
to apply the lessons revealed in The Secret!
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Zaatar W Zeit’s  NeW riyadh BraNch 

The Largest in the World

Zaatar w Zeit opened its second Saudi Arabia outlet – its largest restaurant in the world - on 15th November, 
2014. The company’s latest spacious dining facility, located at the Acacia Center, Exit 5, King Abdel Aziz Road, 
features a modern interior that offers a homely, informal ambience. Zaatar w Zeit’s new restaurant is divided into 
two sections, one reserved for families on the upper floor and the other for individual diners downstairs.



Supporting the fight against breast cancer, 
Cinnabon joined the Al Ain Mall Walkathon on 
the 31st of October to raise awareness about 
the importance of early detection. After the walk, 
everyone came together for a small gathering 
in the mall, where important information about 
breast cancer was shared. Cinnabon supported 
those walking by selling rolls and water among 
other refreshments to keep everyone full of 
energy as they walked for an important cause. 
People also got the chance to enjoy some 
amazing offers, including 50% off Cinnapacks 
and a mini roll and coffee for only 10 AED. 
Cinnabon was very proud to walk the walk in 
honor of women everywhere.

Cinnabon 
joins the 
walk for 
breast 
CanCer 
awareness 
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Cinnabon is sponsoring a kids’ football team for those under 10 years in the Junior Football League.  
The Cinnabon football stars are playing hard to win this year’s Junior Football League, which gives them a 
chance to show off their skills in front of cheering crowds. It’s great to see all the kids playing together as a 
team, and working hard towards achieving their goals. Cinnabon wishes them all good luck!

Go team Cinnabon!



After 4 months of basketball competition between 

12 other companies, it all came down the last 

game held on Friday, 5th December in Sharjah 

Cricket Stadium at 7:30pm. Everyone came 

together as one team, and one spirit throughout 

the Championship games taking Cravia all the 

way to the finals. That’s where they came face 

to face with the Sharjah Airport Team where 

everyone showed amazing skill and teamwork, 

taking home second place and silver medals for 

all. Congratulations Cravia  

Basketball Team!

Cravia  
basketball 
team  
sCores biG!
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answerinG your questions!
raised at the founder’s awards

1. Will there be yearly tickets for Cinnabon 
Managers? – Ferdie (Cinnabon Abu Dhabi)

Employees are our most valuable assets, which is why 
it is a very important part of our company strategy 
to look after our team. We aim to make sure we are 
doing our best to make employees happy whenever 
possible. Please contact the HR Department to find 
out if you are eligible for yearly tickets.

2. Can the company pay July salaries before Eid? – 
Marwan Kandeel

We always try to pay salaries early, and will continue 
to do so whenever possible.  

3. Are there any plans for the company in terms of 
growth in the GCC and Middle East? – Adel Adra 

The Company continues to grow at an astounding 
rate here in the UAE and has made significant 
strides in other countries as well. We have opened 
Zaatar w Zeit in KSA and have recently signed Five 
Guys in KSA and Bahrain. We also continue to be 
on the lookout for new and interesting brands.

4. Why was there no Sports Day this year? – 
Anonymous

We recently held our Sports Day and it was a 
resounding success, and we aim to have one 
each year. 

5. Is the company willing to support or sponsor any 
sports activities or tournaments in Dubai? – Ryan 
Bontia CK

We have already sponsored a sports team that 
played in a basketball league this year, and will 
continue to look into similar initiatives. Thank 
you for your interest and we look forward to your 
recommendations. 

6. What is the plan for The Steak Bar? – Louay 
Ghandour  

The Steak Bar, as you already know, is our in-
house concept. We are very proud of the team 
and the effort that has gone into developing 
and implementing this concept. Sales have 
improved and we are now in the middle of 
the brand transformation, which should yield 
positive results in the near future.  

7. Will the company be able to provide life insurance 
for the drivers?  – Alaa Shalak (ZwZ Call Center)

I am proud to announce that we have already 
implemented this policy. A special thanks goes 
out to Tony Daher and Adel Adra for their efforts in 
completing this initiative.  

8. Will the company be able to provide insurance for 
the other staff? Cinnabon JBR

There is a new law in Dubai that calls for providing 
medical insurance for all staff. We will be complying 
with the law, which will take place in phases. 

9. Is it possible to transfer the accommodations 
from Sharjah to Dubai? – Khalil (ZwZ Ibn Batuta)

This is not possible, as the rents have increased 
dramatically. We are focusing our energy on 
upgrading the housing in Abu Dhabi and Dubai and 
will be enhancing the gym and other areas. We have 
also taken additional housing in Abu Dhabi, closer to 
the outlets.

10. Will there be any solution for parking for head 
office employees? – Rani Baraka 

I am proud to say that we have taken the initiative to 
secure new parking spots for the head office staff. 
This was very expensive but the Company has taken 
the initiative and is proud to reward key employees.
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11. Why were the increments very low this year? – 
Rohit (Cinnabon AUH)
Increments are provided based on a performance 
appraisal and are reviewed by the respective 
manager. There is an overall budget of 5%, but 
some people are given higher amounts depending 
on the individual situation. We have also made a 
strong effort to promote people from within the 
system. Staff should aim not just for increments, 
but for promotions that will impact their financial 
situation positively.

other questions:

1. Will there be live out allowance for married 
couples? – CNB Batuta, CNB Souq Madinat & 
CNB Airport. A.A Done
This has been done but we will also provide 
allowance for other married individuals this year – the 
key is the housing occupancy and the allowance 
provided to the employees.

2. I am always working overtime. For instance I was 
only paid for 6 hours instead of 9, when I was 
on standby for 3 hours. – Sajjid Delivery Driver 
(Ahmed Saeed is sending the timing)
We have looked into this issue. Overtime is paid at 
the end of the month and not for each day. There is 
a misconception that if an employee works beyond 
9 hours per day, they should get overtime. We 
add up all of the hours for each month and for any 
hours worked beyond the normal hours that month, 
overtime is provided. 

3. Will there be a yearly ticket for accommodation 
staff? – Kamal Parvej (Sharjah Accom)
We can provide one ticket each two years – this is 
the agreement and it will be difficult to change at 
this stage.

4. Will there be a salary increment for best 
dispatcher of the year? – Mohammad Uzman 
(ZwZ Business Bay)

What about an increase in housing allowance? –  
Carmie (HR)

As a company, we have a system for increments as 
well as promotions and bonuses. We understand 
that the market rate for housing has increased, but it 
will be difficult to increase the housing allowance as 
the impact will be considerable.  
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Epic
a  t r u l y 

e v e n t
By LoUAy GHANDoUR
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The journey 
started with 

the opening 
of the first 
Cinnabon outlet 
in Abu Dhabi 
back in 2001. 

The last 13 years have witnessed 
unprecedented growth, expansion, 
adding key people and a lot of hard 
work and commitment. The rest of 
the story is well known by all, as we 
added Zaatar w Zeit, introduced  
The Steak Bar and expanded 
into Saudi Arabia amongst other 
important developments. 

Beyond the facts and figures is a 
story. A story of people who have 
joined together to dedicate their life 
to making Cravia great. They have 
implemented systems, followed 
the brand standards and made 
sure each guest left with a smile on 
their face. That is how we grew the 
business and not through hyped up 
marketing campaigns  
and advertisements.

The people, or what we like to call 
stars, shared common values such 
as integrity, passion, dedication and 

a true sense of excellence. It was 
easy to bring all this together and 
created a culture based on values 
that we all believed in. The owner 
set out a vision that placed people 
as a top priority and gave us the 
freedom to make decisions that 
impacted the customers without 
corporate bureaucracy. 

We had many events which of 
course included The Founder's 
Award and our Annual Kick-Off 
event. They have all been amazing; 
a true sense of energy filled the hall 
and the passion was clearly evident. 
Each event was an inspiration and 
set the stage for the upcoming year.  

The last event was called “The 
Secret” which was the biggest and 
probably the best to date. It showed 
Cravia in its true light. The passion 
and emotions were genuine and 
sincere. The presentations were 
fantastic as each person articulated 
their plans for 2015 and beyond. 
The journey of the past 13 years has 
helped us produce an event that 
propelled Cravia to “world  
class status”.

It would only be appropriate to 
thank each team member that has 
ever worked for Cravia. You are the 
soldiers that have built the fortress 
and you have helped us reach sales 
and profits that have set industry 
standards. You have been pillars in 
the transformation of Cravia and I 
am just grateful for having such a 
team. It is important to appreciate 
our true secret – the people, 
because without you, none of this 
would have been possible.

The latest event is still fresh in our 
minds and I wanted to find a way 
to describe it and the word has to 
be EPIC which means huge, grand 
and exceptional. The event was 
EPIC and you are the stars that have 
sparkled in Cravia’s universe for so 
many years.

I just want to reiterate the statement 
that I made at the event which I  
truly meant.

“You are Gold.” Please keep  
on shining.
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wall of

Dear Team,

A big congratulations to the yearly winner for the Wall of Fame 
for 2014. It was just inspiring to give him the award at the event.

Recognition is now truly a big part of our life and culture. I am 
proud to announce the winners for November, 2014.

The November winners along with the other winners were 
invited to the Award Lunch.

Looking forward to awarding more winners in the future,  
so "keep on recognizing".

Thank you,

winners for november 2014

Fame

ZwZ:
Total Cards: 135
Winner: Emp. #: 1800
Gonesh Kali Padadas
18 Card
JBR

Cinnabon/SBC:
Total Cards: 178
Winners Tie
Emp. #: 2406
Cristine Perin
12 Cards
Dubai Media City

Emp. #: 2034
Bharat Panthi
12 Cards
MOE

The Steak Bar:
Total Cards: 8
Winner: Emp. #: 2458
Ferdinand Vera
4 cards
The Beach

Head Office:
Total Cards: 18
Winner: Emp. #: 139
Mohammad Kawsar 
10 cards

Louay Ghandour
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nov & deC sales

Progress Outline

CRAviA SAleS - SeP 2013 tO nOv 2013 vS.  
SeP 2014 tO nOv 2014

CRAVIA SALES - oCT 2013 To DEC 2013 VS.  
oCT 2014 To DEC 2014

SeP 2014

oCT 2014

oCT 2014

NoV 2014

NoV 2014

DEC 2014
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23.3%
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18.8%

18.8%

15.1%

Cinnabon / SBC Sales Records - 2014

Cinnabon / SBC Sales Records - 2014

ZWZ Sales Records - 2014

ZWZ Sales Records - 2014

DAILy SALES

Airport 8 - Nov - 14

Dubai Court 2 - Nov - 14

Traffic Department - 2 4 - Nov - 14

MoNTHLy SALES

Cinnabon Overall Sales Dec -14

Airport Dec - 14

Dubai Mall SF-SBC Dec - 14

DAILy SALES

Airport 20 - Dec - 14

AUH Corniche - CNB 2 - Dec - 14

AUH Corniche - SBC 2 - Dec - 14

MoNTHLy SALES

Business Bay Nov - 14

AUH Corniche Nov - 14

MoNTHLy SALES

Motor City Dec - 14

AUH Corniche Dec - 14

DAILy SALES

Motor City 21 - Nov - 14

Business Bay 27 - Nov - 14

AUH Corniche 13 - Nov - 14

DAILy SALES

Sheikh Zayed Rd 31 - Dec

TECOM 31 - Dec

Business Bay 31 - Dec

NoVEMBER SALES RECoRDS

DECEMBER SALES RECoRDS
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“
“A real decision is measured by the fact 

that you’ve taken a new action. If there’s no 
action, you haven’t truly decided.”

-Tony Robbins

“You have everything you need to build 
something far bigger than yourself.”

-Seth Godin

“You can have everything in life you want, 
if you will just help other people get what 

they want.”
-Zig Ziglar

“The journey of a thousand miles begins 
with one step.”

-Lao Tzu

A bee must visit 4,000 flowers in 
order to make one tablespoon  
of honey.

A broken clock is right at least  
twice a day.

A dragonfly has a life span of  
24 hours.

A group of frogs is called an army.

A peanut is not a nut; it is a legume.

For the latest happenings, news and pictures,  
visit our Facebook page facebook.com/Cravia.Inc.

Can you find the secret message? Use the code box 
below to find the letters for the domino pieces.

FRIDAY
SUNDAY
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DID YOU KNOW?QUOTes

GAMe TIMe! bIrThDAYs

“
Muhammed Nisham

November 22
Mustafa Sanjaq

November 19
Muhammed Suleman

November 7

Nancy Ahmed 
November 14

Neethu Sameer 
November 13
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ANSWER: 


